FLASH REPORT

~

SYNERGON GROUP

Consolidatedreport of Synergon Information Systems Plc.
on the 6 months period

from January 1 to June 30, 2008

www.synergon.hu
e-mail:iinvestor.relations@synergon.hu

1047 Budapest, Baross u.-95. Tel.: (1) 3995500 Fax: (1) 3995599


http://www.synergon.hu/
http://www.synergon.hu/
mailto:investor.relations@synergon.hu
mailto:investor.relations@synergon.hu

~” = B

SYNERGON 1047 Budapest, Baross u. 91.+95. tek (1) 399.5500 fax: (1) 399.5599

The 2008 second quarter performance of the Synergon Group

Signs of a slight recovery of the market could already be discerned through the second quarter. In the first
half-year of 2008 the Group achieved HUF sales revenues of 6.639 million, of whiatctimee for the

second quarter represented HUF 3,9 million. The strengthening of the sales revenue in the second quarter,
exceeding thieof the previous year by 32%was 45% higherhian that of the first quartevleasurs adopted

by the Company in therBt quarter brought tangible results. Both the Hungarian and the Czech business
segments have contributed to these positive second quarter business results.

The results of theParent Company and related companies

The parent company and thiinked Hungarian companies realised a HUF sales revenue of 5.573 billion

during a period of six monthsAs concerns sales revenue, during the second quarter we experienced a slight
recovery. The Company, together with its 3,4 billion sales revenue for the tsyigeter year, in excess of

that of the previous quarter, has decreased to 2% its annual accumulated backlog. Services content remains
high, margin content increased slightly, but still stay below the previous figure at 29%. The second quarter
business mult is positive, and we shall try to further improve on it building on our experiences by a more

efficient use of our capacities and by cutting on fixed costs.

The results of the Czech subsidiary

The sales revenue of Infinity amounted to HUF 1.074 rimh, and its business results again shifted to the
positive side. Under the direction of the new Executive Director the second quarter was dedicated to a review
of the poorly performing activities and services. The objective was to make more flexiblnéatiargin
maintenance capacity and the fixed costs.
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Financial Report

Financial results of Synergon Information Systems Plcduring the 6 months period from

January 1 to June 30, 2008.

An analysis of the 2008 first haHyear results of the Synergon Group

7~

The analysis includes a comparison of the si
months ending June 30, 2008 with the sam
period of 2007.

D

Quarterly data figuring in the reporthave not
been auditedElements of the report are based or
the completed, consolidatedalance sheet and
profit and loss figures obtained on the basis of
IFRSs. On June 30, 2008. the currency of theg
Group has been thHungarian HUF, therefore

the various analyses have also been prepared pn

HUF basis. .

The data communication structure figuring in thq
initial report contains some changes compared fo

the previous period, and these changes have been
motivated by efforts to be conform to the topical
IFRS regulation, to ensure transparency, and
finally due towriting off discontinued activities.

In order to ensure the comparability, the base
figures of the initial report have been reported
according to the structure applied during the
subject period.

The accounting policy used in the period under
review was identical with the principles
introduced and applied in the last audited annual
report.

Companies inside the consolidated sphere of the Synergon Group

Synergon Information Systems Pés parent
company integrated, with the date of June 30,
2008, the following companies in its consolidated
report. The integrated companies have been
consolidated with their full balanesheet and

profit and loss figure, the part of the profit
attributed tahe minority is to be separated by the
company from the after tax profit and loss figure.

On July 5, 2007 the Management of Synergon
Nyrt. took the decision to sell its 68% share in
Span d.o.o. In conformity with this decision the
Company, and in orderto maintain the

comparability of the report, the operational
benefits resulting from the in the meantime
discontinued activities are reported on separately.

Name Equity/Registered capital Interest held

SAO-Synergon Kft. 67760 Thousand HUF 100%

Synergon Retail Systems Kft. 40000 Thousand HUF 100%

Fibex Kft. 60000 Thousand HUF 100%

9200 Thowsmd CZK 98,5%

The income structure of the Synergon Group
The following table shows the amount, Company realised from third parties and from
distribution and changes of sales revenues of the interrcompany relations in abreakdown by
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geographical segments The elements of the with this the whole halffear represents a decrease

Hungarian segment ar&ynergon Information of 2% only compared to 2007.
Systems Pl¢. SAO-Synergon Kft., Synergon The sales revenue of the Czech company
Retail Systems Ker eske|lddécigased®@as Slesed the by with a 25% f t

and Fibex Kft.. The discontinued activity meang  backlog.
the Croatian subsidiary (Span d.0.0).
As concerns the composition of the sales regsnu
The sales revenue of the Hungarian segment was that of the Hungarian segment represent 84%,
3% higher at the end diie last three months, and|  while 16% is coming from the Czech Republic.

Thousand HUF

Companies inside the
Group of Synergon

Difference %

% % % % % % HI q2 ql

6639 074 3934 905 2704 169 7098 416 4048 499 3049917 (6%)  (3%) (11%)

e wlih i FngrE S5T2815 4% 3420000 7% 2142916 79%  S68TBI8 0% 335 &% 2367473 7% (%) 3% (9%)

Infinity a.s 1073634 16% 510498  13% 563136 21% 1412620 20% 36476 18% 686144 22%  (25%) (31%)  (13%)
Sales revenues from consolidated parties and discontinued operation

Discontinued op eration - - - - - - 1001 504 - 742 375 - 250129 - - - -

Elimination (Infinity a <) (7375) @@%) (5492) (0%) (1883) (0% (16736) (0%) (8313) (0% (8424) (0%) (56%) (34%) (78%)

Eliminatien (Span d.o.o) - - - - - - 4715 - ()] - 474 - - - -

* elim inaied inlercom pany iransactions

Headcounts evolution at the Synergon Group

The average and closing headcounts at tHe by a further 16 staffand altogether by 37 staff,
SynergonGroup are shown on the table below. Inf  and the closing headcounts decreased by 10 more
the period under review staff headcounts staff, and altogether by 35 staff.

continued to decrease.
During the second quarter affility, in order to
The employment indicator of the Hungarian| increase a better use of capacities we have
segments closed with a 10% drop. Averagé¢ resorted to a cut in staff, representingtdff both
headcounts in the Hungarian segment decreasgd in terms of average and closing figures.

Headcounts 2008 Q2 2007Q2 Difference % 2008_ Q2 2007_Q2 Difference %
average average closing closing

1%
o

Synergon/SAO/SRS/ Fibex 334 371 (10%) 324 359 (10%)
Infinity 108 112 (4%) 112 116 (3%)
o) w6 s %)

Group level average headcounts represented 442 staff on June 30, 2008, with the same fah 48arstafo

A Synergon Csoport2008M1 . havi eredm®nyeinek bemutatgsa 5/25
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Analysis of the Income Statement of the Synergon Group at June 30, 2008

Thousand HUF
Income Statement* 2007 Difference %
ql HI q2 ql H1 Q2 ql
Continous operation**
Sales revenues 6639074 3934905 274169 7098416 4048499 3049917 (6%) (3% (11%)
Jrom which services (%) 47% 43% 52% 31% 22% 43% 16% 21% 9%
Tt aimienils mmleermivs (@ S1722) (2655045 (1876677) (4551587) (2477161) (2074426) (V%) % (10%)
in sales (%) 68% 67% 69% 64% 61% 68% 1% 6% 1%
Gross margin 2107352 1279 860 827492 2546829 1571338 975492 (17%) (19%) (15%)
gross margin (%) 32% 33% 31% 36% 39% 32% (4%) 6%) 1%
Operating cost (2513011) (1246640) (1271370) (2735655) (1422629) (1313026)  (8%) 2% (3%

EBITDA

(219 548) 122 048

(342 496)
(13%)
(443 878)
(16%)
938)

EBITDA margin (%)

(3%)
(410 659)

(6%)
932

3%
Operating profit 33219
Operating profit margm(%)

Other expenses and other cost. net

1%
1869

Financial gains and losses (646 871) (355893) (290978)
Profit before tax (1056598) (320805) (735793)
Income tax (26 653) (15 436) (11216)
Profit after tax (1083251) (336241) (747 010)
Discontinued op eration***
Sales revenues - - -
Cost of materials and services - - -
Financial and other gains and losses - - -
Profit (loss) from discontinued
operatation
Minority Interest 11 441 (430)
Equity holders of the parents (1083 262) (336682) (746 580)

net income margin (%)

(16%) (9%) (28%)

*non audited **consolidaied ¥ disposal of subsidiory Span do.o by Judy 5th, 2007.

Continuous operation

Sales revenues

In the second quarter of 2008 Synerg@roup
achieved sales revenues representifigF 6.639
million.

It is a favourable signthat in the second quatrter,
according to the sales revenue figures there seems
to be a regain of business activities, representing|a
HUF 1,2 billion surplus comparetb the first
guarter. At the same time we continue td
experience a subdued dynamism of the busine
environment in 2008, that resulted for the
Company in a now only 3% drop in the second
quarter, and an only 6% aggregate drop during th
six-month period.

Services contentin the second quarter of 2008
was at 47%, and this represents a 16%
composition change compared to the performand
of 2007.

31 646 266797 (235151) [ (794%) (54%)  (46%)

0%
(188 826)
(3%)

7%
148 708
4%

(8%)
(337 534)
(11%)

%) (3%)
(78%)

(3%)

(5%)
(32%)
(5%)

(117%)
(4%)

15 047 22 616 @570)  (94%) (92%)  88%
4469 9557 (5088) (14573%) (3 §24%) (5 619%)
(169 310) 180882 (350192) (S24%) 277% (110%)
(12 095) (11293) (02)  120% 37%  1299%
(181 404) 169589 (350993) (97%) -298% (113%)
1001 504 742375 259129 - - -
(1027 832) (700555) (327 277) - - -
36 246 3307 32939 - - -

9919 45127  (35209)
4506
(175 992)

(2%)

14 800
199 916
5%

(10 294)
(375 908)
(12%)

(100%)  (97¢
(268%)

(13%)

(516%)
(14%)

(99%)
(15%)

The aggregate sales revenues of the Synergon
Group by sectors has become stronger in the
direction of the bankingral financial sector, but
the proportion of the State and health sector has
decreased.

In the sales revenues of the Synergon Group the
sectors have evolved so that in the period under
review the listed sectors represented the following
proportions:

teleconmunication and media sector 14%,
banking and financial sector 20%,

industrial and services sector 48%,

health, State and public administration sector
5%.

Other sales revenues, not included in sectors
represented 13%.

Gross margin (net coverage)

As concers the gross margin (net coverage)
calculated from the sales revenues and the direct
costs of the Group in the period under revighe

Presentation of the 2008Vl months business results of the Synergon Group
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Company realisetHUF 2.107 million during the
last six months. With this figure it has exceeded

first quarter figures y HUF 400 million. The
average drop compared to last year is 17%.

-

Together with the changes in focus points an
next to investments activities thisargin ratio in

2008 continues to bring a gross margin at the leve
of 32%.

Operating costs

Operating cost in the period under review
represented HUF 2.518 million. The Company

Fines and taxefund reaked in Infinity in 2007

having a major impact on the HUF 15 million
result during the base period have not come up
during the period under review.

Net profit and loss on financial operations

The HUF 704 million second quarter loss of
Synergon Nyrt, ofvhich a loss HUF 363 million
on forward deals had decisive impact on the profit
and loss figures of financial operations. Interest
and exchangeate gaing with HUF 57 millionT
partly reduced this loss.

reacted to the slow decrease of sales revenues gnd Djscontinued operation

the more intensive decrease of the margin by ja
liquidation of capacities, and this represented 8%
of savings in terms of operatingste.

Operating profit

The second quarter was closed with a solid
positive result. The HUF 33 million operating
profit is a favourable sign. After the losses of thd
first quarter, the Company could successfully
regain its margin level even in the presen
eonomic environment. This was partially
achieved by reshaping its capacities, a path to be
further followed. In the future the Company can
achieve significant improvement in its
profitability by implementing a more intensive
utilisation of capacities.

On &agregate, the performance of the secongd

guarter was enough to ensure the maintenance |of

the first quarter level, and this resulted for the
Company in a loss of altogether HUF 311 million.

Results from other income and expenditure

Profit and loss figures of Hungarian Companies

On July 5, 2007, the Board of Synergon Nyrt.

decided to sell Span d.o.o. In conformity with this

decision, and in order to maintain the

comparability of the report, the Company reports
separately the operating profit and loss realised
from discontinued opation.

Profit after tax for the parent company

The 2008 fist quarter loss after tax for the parent
company consists mainly of the following:

- just like in the first quarter, a loss of HUF 704
million on forward deals,

- nonrealised margin resultingdm the economic
environment in 2008 and a negative operating
profit with slowly adapting, but continuously
decreasing fixed costs.

Synergon Information Systems Plc.and its consolidated subsidiari&A\O-Synergon Kft.,

SynergorRetail Systems Kft. anBlibex Kft.

Synergon Information Systems PICSAC-
Synergon Kft. and Synergon Retail System

Ker eskedel mi Kfieare réparted an 8| tSynergon

in a consolidated report, as their activities

closely related to the business activities of th
parent company. The servicing activities of Fibe
Kft. are located at the parent company, therefor

this level of integration of the cgmany has also
been followed in the structure of the report.
Information Systems Plcis a
Hungarian company of the Synergon Group, in
legal terms, as a major shareholder of the other
companies it fulfils the role of parent company. A
description of the activities of Synergon
Information Systems Plcand a more detailed

Presentation of the 2008Vl months business results of the Synergon Group
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information on the company can be found on thg
web pages of the Company in Hungarian and i
English languages: www.synergon.hyu
www.synergon.hu/en

1%

-

SAO-Synergon Kift. is engaged in systems
operation and control. A description of its
activities and of the company can be found on thg
following web pagewww.sao.hu

Synergon Ret ai | Syst ems
Szol g8l wastfoundddfint 2007, it is a
company providing basic activity systems to retail
service providers.

Fibex Kft. is a company engaged in the sale of
Synergon optical and copper cables, network
building materials and tools.

A description of its activities and a more detailed

Ker e

information on the company can be found on its
web page in Hungarian languagevw.fibex.hu

Thous and HUF

Synergon with its Hungarian

S 2008 2007 Difference %
subsidiaries
H1 q2 ql H1 q2 ql H1 q2 ql
Sales revenues 5572815 3429900 2142916 5687818 3320345 2367473 (2% 3% %)
Jfrom which services (%) 44% 41% 49% 30% 5% 37% 14% 16% 12%
Cost of materials and services
(3965359) (2367746) (1597613) (3739986 (2077772) (1662214 % 14% %)
in sales (%) 71% 59% 75% 66% 53% 70% 5% 6% 5%
Gross margin 1607 456 1062154 545303 1947832 1242572 TO5260 (17%)  (15%)  (23%)
gross margin (%) 29% 31% 25% 34% 37% 36% (5%) (6%) (5%)
Operating cost (2020370) (1059530) (960840) (2151024) (1088047) (1062976)  (6%) (3%) (10%)
Operating profit (412 914) 2624 (415 538) (203 192) 154525 (357717 (103%)  (98%)  (16%)
Operating profit margin(%) (7%) (19%) (4%) (15%) (4%) (5%) (4%)
il P A L Oy T 2097  (1126)  (11085) (B544)  (7542)  109%  159%  B5%
Financial gains and losses (642398) (354522) (287 876) 26989 19 699 7290 (2 480%) - -
Profit before tax (1054341) (349802) (T04540) (187 288) 170681 (@57969) (463%) (305%) (97%)
Income tax (26244)  (15488)  (10756) (12 095) (11 293) (802) 117% 37%  1242%
(1080585) (365289) (715296)f (199 383) 150388 (358 770) | (442%) (329%)  (99%)

* non adutted, eliminated mtercompany transactions of Synergon Nyrt, SAQ-Synergon Kft., Synergon Retail Systems Kft. , Fibex Eff.

margin levels are decreasing, and this trend is also

In Hungary, the sales revenues of the companigs present with Synergon.

in the last three months exceeded the performance
realised in 2007. Hungarian companies, with th
HUF 5.5 billion sales revenues in six month
managed to reduce to 2% their backlog. As for th
services contdn the change in this quarter
compared to the reports of previous years is that
further to the projects, maintenance services haye
also been integrated. In order to ensure
consistent report, in comparative data conten
were taken into consideration witldentical
procedures.

In the decreasing trend operating costsve can
identify more rationalised operdions over the
last 18 monthsMore efficient operations during
the halfyear resulted in savings up to HUF 131
million.

The backlog of operating profit in the second
quarter was motivated by a nosalised gross
margin of HUF 181 million, and secondly by
general costs savings up to HUF 29 million.

The six months operating loss amounted to HUF
413 million, where the second quarter
performance is of coverage level. In the coming
periods we calculate with an improvement of the
performance based on increasisales revenues
and a more efficient use of the capacities.

We can experience a stable, above 40% ratio of
services sales, which has increased to 44%.

Margin content improved during the secon

guarter closing in by 4%, and in aggregate by 31%
towards the average value of past years. At the
same time one can feel the trend, that due to the

price competition on the IT market, achievabl In its financial gains and lossethe Company had

to account for a loss of HUF 704 million on

Presentation of the 2008Vl months business results of the Synergon Group 8/25
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forward deals on its own shares. The market
guotation movement of own shares have a direct
and immedate impact on the gains or losses of th
Company realised on exchange rates. In thege
losses we can identify the impact of the exchang
rate instabilities on the capital markets that hav
evolved by the end of the second quarter. Gains
on interests represted HUF 56 million, gains on
the movements of foreign exchange brought
gain of HUF 6 million.

With their positive profit before tax SAO
Synergon Kft. and Synergon Retail Systems Kift

11%

0

ended up in a position to pay a company tax, and
considering also theax impact of previous years,
they accounted for a tax on profits of HUF 26
million.

Aggregate after tax loss represented HUF 1.081
million. From this forward deals represented HUF
363 million in the second quarter, and HUF 341
million in the first quarer, without these the
Hungarian companies accumulated a loss of HUF
377 million.

Profit and loss figures of the company in the Czech Republic

Infinity a.s.

Infinity a.s. is a member in the Czech Republic o
the Synergon Group, as a subsidiary company
with a majority ownership of Synergon. The first
acquisition move dates back to 2001, and this was
followed by several snliar size steps to increase
influence over the company. Following the equity
increase in September 2007 Synergon Nyrt. has
gained a 99% control over its subsidiary. A
description of the activities of Infinity and a more
detailed introduction of its activis can be found

on the web page of the company in Czech and
English languagesvww.infinity.cz.

Infinity *
Sales revenues 1073 634 510498 563136
from which services (%) 59% 4% 63%
Cost of materials and services (566609 (287545) (279 064)
in sales (%) 53% 56% 50%
Gross margin 507 025 222 953 284072
gross margin (%) 47% 44% 50%

Operating cost (501317 (190123) (311195)
27 122)

Operating profit 5708 32830
Operating prafit margin(%) 1% 6%

(5%)

Other expenses and other cost, net (39 27 188
Financial gains and losses (4473) (1371) (3 102)
Profit before tax 1196 31232 (30 036)
Income tax “09) 51 (460)
Profit after tax 787 31283 (30 496)

* non cudited, with minorily interest

In addition to sales revenues decreasing by Ja
quarter, margin levels represent a backlog of 16%.

This ratio corresponds to what has been expected,

The HUF 1.074 million aggregasales revenues

of Infinity a.s issmaller than that of last year.
Besides the 25% drop in sales revenues, the
Company's sales revenues contribute 16% of the
sales revenues of the Group. The sales revenues as
a decreasing figure do not represent a measure of
value for the profitability ofthe company, as the
non realised sales revenues were the result of low
margin level materials, and/or scattered services
carrying low levels of added value.

Thousand HUF

2008 2007
H1 Q2 ql H1 q2 ql

Difference %

142 736476  GSG 1M (25%)  (31%) (13%)
55% 49% 61% 1% % 2%
(819 220) 407008) (412212) (%)  (29%) (32%)
58% 55% 60% (5%) 1% 11%)
603 400 39467 2739 (16%)  (32%) 1%
42% 45% 10% 5% %) 1%

24%
(215%)
(8%)
767%

(15%)
(60%)

(44%)
456%

(589 046)
14354

(338 682)
(9215)

(250 364)
23 568

1% (1%) 3% (0%) 8%

26132

(24 306)
16 180

26 160

(12 020)
4926

28)

(12 286)
11 254

(100%)

32%
(93%)

(101%)

89%
534%

75%
(367%)

16 180 4926 11254 (95%) 535%  (371%)

and what is the result of the elimination of
activities with low profit margins. In order to
achieve the targets for 2008, it is indispensable to
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increase the profit generating capacity as a bas|
capacity.This can be realised by the Company by
implementing complex and high level projects.

The decrease in material type sales remains a k
indicator. Hardware sales have a low margin
content, so this has not created a major change
the margin generation capacity of tiempany.

Theaverage value of the margin content exceedg
that of previous years by 47% he objective to
preserve margin content and to shape cos
according to needs for capacities shall be the ma
task for the coming period. We can see in thg
resultsof the six months that the 16% backlog in
margin amounts could still be corrected by the
Company in the same peridoly making a major
part of operating costs flexible.

We consider it as an important step, that thg
remuneration and motivation of the prssenal
staff representing the value asset of the Compar
should get ever closer to a result generatin
capacity guaranteeing the long term success of t
Company.

In the first quarter, the Company had to face th
weaknesses of the sales section. The Gompas
shifted over to a divisional trade structure.

In May 2008 the stability of the Company allowed

in

[S

A4

1%

y

ne

192

on the one hand that the direction of the Compan

y

be renewed by appointing a new leader, and on
the other hand, it offered the opportunity to set up
a wi-dimensional company structure,

substructured by divisions. The benefit of the
modified structure shall be the independently
generated sales activities of the divisions,
enabling their fulscale accountability.

In the evolution of the operating costs tife
Company the structural changes had to be paid
for, during which certain positions have been
discontinued, and leaders have been replaced.
These reorganisation costs may also be a charge
on the second quarter and on subsequent months,
and the new prdfi structure may take shape
following the third quarter.

In 2008, under the direction of the new CEOQ, the
improvement of therofitability of the subsidiary
shall continue furtheri the objective of the
Company being to multiply the positive taxable
incomerealised last year.

The financial profit and loss figure of the
Company is represented by the loss suffered from
exchange rate instabilities.

After the positive HUF 31 million profit of the
past quarter the aggregate taxable profit and loss
figure of the company is at coverage level.

Analysis of the balancesheet changes of th8ynergon Group

Assets
Tangible assets and other intangible assets

The net value of tangible assets and other
intangible assets (property, plant equipment
(HUF 1.748 million)grew by 3%compared to the
same period in 2007. The imarse in the first year
was due to a shifting of the vehicle fleet to g
financial leasing solution. Instead of earlier
existing operative leasing contracts, newly
purchased vehicles are obtained by the Compar
in a financial construction, and in this waycén
enter in its accounting the depreciated at purchag
value of the assets.

Goodwill and investments

1y

15

The unchanged value of the Goodwill asset group
has been the result of a survey made after the
annual assets loss in December 2007. In the
subject perid there was no reason justifying a
value modification.

The change in investments was due to the
integration of the inactive subsidiary Infinity a.s in
the third quarter of 2007.

Deferred tax assets

The change is a HUF 11 million decrease,
resulting from,on the one hand, a HUF 28 million
negative impact linked to elimination of the sold
subsidiary and &lUF 17 million positive impact,
generated irinfinity , - most likely arecoverable

tax receivable entered into the books to the charge
of the 2007 profit and loss figure.
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Loans given Infinity, the HUF 309 million temporary
inventory level increase of the Hungarian

This post has ceased, as it has been reallocated to

other receivables within the year.
Inventory

The change of inventory in the second quarter wgs
HUF 238 million. The drop of HUF 42 million of

June 30th, 2008%

Balance Sheet**

ASSETS

Non- current assets

Property, plant equipment 1747 928
Intangible assets 162 267
Investments 2 697
Deferred tax asset 31 084
Loans given -

Total non- current assets 1943 976

Current assets

Inventory T71 884
Trade accounts receivable, net 4097 124
Other current assets 697 380
Available for sale financial assets -

Cash and cash equivalents 1 449 205

Cash and short term deposits

T O15 693

companies and the stock loss of HUF 29 million
of the discontinued operation constitute together
the changes.

Difference % June 30th, 2007* December 31st, 2007

Thousand HUF “ Thousand HUF Thousand HUF

3% 1702 859 1 600 189

0% 162 267 162 267
(76%) 11 396 2697
(26%) 41 788 29 921
(100%) 38 694 23 710
(1%) 1 957 004 1818 784
15% 533 878 440 468
(13%) 4725 640 5 883 228
30% 537 069 1 068 094
(100%) 296 185 273 739
60% 907 076 1331 654

] 6990 847 8997 183

%5
TOTAL ASSETS 8 959 669 8 956 851 10 815 967

EQUITY AND LIABILITIES
Equity attributable to equity holders of the parent

Issued capital 1910 926

Treasury shares (990 075)

Share premium 5770 884

Capital reserve 27 980

Retained losses (1 699 535)

Cumulative translation adjustments 117 356

Equity attributable to equity holders of the

parent 5137 536

Minority interest in consolidated subsidiaries 40 871
Total equity 5178 407
Long-term liabilities 188 406
Current liabilities

Interest-bearing loans and borrowings -

Trade accounts payable

2141 024

Other pavables and accruals 1342 283

Provisions for liabilities and charges 109 549

Total current liabilities 3 592 856

0% 1910926 1910 926
(18%) (1213 391) (707 321)
2% 5 643 179 5 770 884
(2%) 28 685 27 980
23% (1 282 605) (663 293)
70% 68 946 96 537
0%) 5 155 740 6435712
(34%) 61 983 40 860
{1%) 5217724 6476 572
284% 49 971 4247
(100%) 35 499 -

(7%) 2313 241 2 741 006
12% 1194 506 1495 857
(25%) 146 811 98 285
(3%) 3 690 056 4 335 148

TOTAL LIABILITIES AND EQUITY 8 959 669 8 956 851 10 815 967

* pon andited ** consolidated

Thebalancesheet totabf the Synergon Group atune 30, 2008 (HUF 8.960 millionghanged by less than
1% compared to the closing value of the same period of the previous year.
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Trade accounts receivable

The decrease in receivables from clients on th
basis of quarterly comparison has been
determined at HUF 530 million by the elimination
of discontinued operation. The decrease by HU
110 million of the receivables from clients of
Infinity represents a 15%alue compared to the
whole receivables from clients account stock of
the Company. The Hungarian companies closed at
2007 receivable stock level, that represents an

[¢)

increase compared to the sales volume changes.

The reasons for this is longer term invogithat
were already present in the year end receivable
stock of 2007.

The Company applies the tirvalue (interest)
discounting of receivables for items varying from
habitual scheduling practices, therefore thesgp
items are entered into the books at realug at
the time of reporting.

Other current assets
The balance of HUF 697 million of the quarter,

aggregates advance payments, accruals and
deferrals. The changes between the quarters gre

caused by a relatively higher level of accruals ang
deferrals.

In the second quarter of 2008 the amount used as
a base deposit for a forward deal has been usgd

up, this is the reason for the significant changge
compared to the stock status at end year 2007.

Available for salefinancial assets

The use of free assets hameh made among the
other current assets.

Cash and shortterm deposits

Cashstockat the end of the period under review,
was HUF1.449million, in which the change that
took place compared to the same period in 200
wasan increase of HUF 118 million.

~

[¢)

The change of stock of the end of the quarter fre|
cashstock compared to the second quarter of
2007 represented an increase of 60%he result
of the positive casfiow of the Company was due
to the recovery of the receivables from clients angd
the reducedheeds in operating equities.

Equity and Liabilities

The changes in equity is shown in a separate-flow
chart.

Long-term liabilities

Liabilities extending over the year, contracted due
to asset purchases in financial leasing construction
in the first quater of 2008 were grouped among
the long term liabilities.

Credits and current account credit lines

Following the sale of Span d.o.0 the Company
Group has no more credits.

Liabilities resulting from goods transport and
the providing of services

The stock of shortterm liabilities resulting from
goods transport and the providing of services
(HUF 2.141 million) by comparing quarter years
is 7% lowercompared to the closing stock of the
base year. The eliminated subsidiary has
contributed by a decrease of H4B4 million to

the change. The sales structure and sales volume
changes of Infinity caused a further decrease of
HUF 170 million. The Hungarian companies
closed the year with a stock increase of HUF 492
million.

Other short-term liabilities

The closing stock of other shadrm liabilities for
the period under review is HUF 1.342 million,
that is a 12% change compared to the base period.

The change is caused by the method of generation
of accruals and deferrals, and by changes in the
stock ofother liabilities at the time of reporting.

Provisions for expected liabilities and expenses

In the HUF 14 million second quarter change
there is an expected loss on loans given, and
provisions for under warranty after sales services.,
and in the item redting from the year 2007 there
was the expected loss from a lawsuit, fines and
losses in relation with staff leaving the Company.
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Cashflow analysis of the Synergon Group

Net cashflow resulting from operations

Operative business activities resulted in a
positive casklow of HUF 618 million. The

The CaskHlow chart prepared for June 30, 2008 shows the changes between the opening and closing turning

amount of cash used for activities was HUF 30
million, while positive castilow realised on
working capital change was HUF 648 million.

point dates of the period under review and of the base period.

Cash Flow™¥*

Cash Flow relating to operating activities:

Netincome before taxation and interest

Depreciation and amortization

Fx differences

Proceeds from disposal of fixed assets
Changes in write - off assets

Changes in minority interest

Share based payment expenses

Interest received
Interest paid
Taxes ( paid ) received

Changes in assets and liabilities
Changes of accounts receivable and other current assets
Changes of inventory

Changes of Payables and accruals

June 30th, 2008*
Thousand HUF

June 30th, 2007*
Thousand HUF

(408 391) (208 186)
191 112 240 815
14 785 27 034
525 3184
79932 102 949
11 4506

64 660 -
56 038 38 185
(440) 3 859)
(27 816) 10 560
(29 575) 215 188
1795 277 1041 825
(389 597) 253 862
(757 802) (1 491 787)
647 878 (196 100)

Net cash flows from operating activities 618 303 19 088

Cash flow relating to investing activities
Purchase of fixed assets
Forward contact deposit
Forward contact gains (losses)
Proceeds from sale of short term investments
Purchase of long term investments
Proceeds on loans and borrowings

Proceeds on disposal of fixed assets

(345 058) (223 859)
333 261 -
(704 284) -

273 739 322019

- 630

23 710 (24 399)

12 228 49 908

Net cash flowusedin investing activities (406 404) 124 299

Cash flow relating to financing
Purchase of treasury shares

Increase (decrease) in loans pavable

(282 754)
188 406

(175 149)
30 899

Net cash flowusedin financing activities (94 348) (144 250)

Increase in cash and cash equivalents

Cash and cash equivalents at the:
Beginning of the year
End of the period

* non audited, consolidated

117 551 B62)
1331 654 907 938
1 449 205 %07 076

The cash stock of the Compaoy June 30, 2008, was HUF 1.449 millignin the opening periodhn
December 31, @07 it was HUF 1.332 million The change in the period under review is a closingk

increaseof HUF 118 million.
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The operating profit of the Company has
decreased compared to last year, and this loss
profit is also reflectedn the casklow results.
Among the value elements of the operating
activity items not requiring cash movements, fronj
the third quarter of 2007 on, as a hew element th
expenses on share based benefits we
introduced., Other items evolved according te th
comparing period.

From among the elements of tiverking capital,
liberated amounts are considerable, HUF 648
million have been received.

Net cashflow used in investment activities

Net cash stock used in investment activities in th
second quarter of A8 represented HUF 328
million, which in aggregate represents a negativ
cashflow of HUF 406 million.

In the composition of investment cabw there

are two important items compared to the year
2007. One of them is the cash amount used for
invested asets (vehicle purchases were
determinant in the first quarter), this represented
HUF 345 million. The second was the item use as
a base deposit made earlier for a forward deal, and
then used up to finance the losses of that deal,
which altogether represtt a negative cadtow

of HUF 371 million.

Net cashflow used in financing activities

of

In order to fulfil share option contracts and for
exchange rate maintenance activities the
Company bought own shares for HUF 283
million.

W

The change in credit liabiles are connected to
the tangible asset purchases in the first quarter.

1%

Changes in equity of the Synergon Group

Own shares

The stock of own shares of the Company increg
in the second quarter 88.000units, and it close on
June 30, 2008 wit655.400 unitgat the end of 2007
it closed with 434.900 units). The average purch
value at the end of the second quarter of the sh
in own property was HUF 1.547 (on December
2007 it was HUF 1.626).

Own shares serve partly as collateral for forw
deals.By the use of own shares as collateral
Company has liberated free financial assets.

Exchange rate variance

It is the difference resulting from the equi
consolidation of Infinity a.s, the subsidiary of tf
Group operating with a different operationahd
reporting currency. The second quarter HUF
million amount measured to the end of the year

Czech crown by 3,89% compared to the end of the
year.

Sgﬂare based benefits

On the basis of a decision byet owners in
agecember 2006 and in December 208ynergon
ataformation Systems Plcensured a call option on
Bits own sharegjuring the servicing perioaf which

the settlement of the real valuef the optionsis

undertaken. Time proportionate real value shown
ardy the Company in the equity. Contributions to be
theaid on expected benefits are reported by the

Company as liabilities, of which the item for the first

quarter has bee regrouped in the equity.

M\/Iinority share

neSettlement of the profit part attriaiile to the
minority owner representing 1,41% of the interim

2profit of the Czech subsidiary.

vas

determined by the exchange rate increase of

the
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The change in equity between the opening and closing tupaimg dates between the subject period and the
base period, preparéor June 30, 2008 are shown by change categories.

The share capital of the Synergon Group siitseintroduction into the Stock Exchange in 1999 was
invariably HUF 1.910.926.000 (resulting from the 9.554.630 units of Synergon base shares, each with a
nominal value of HUF 200).

Em——e———— . —— ...
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