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The 2008 second quarter performance of the Synergon Group  

 

Signs of a slight recovery of the market could already be discerned through the second quarter. In the first 

half-year of 2008 the Group achieved HUF sales revenues of 6.639 million, of which the income for the 

second quarter represented HUF 3,9 million. The strengthening of the sales revenue in the second quarter, - 

exceeding that of the previous year by 32% - was 45% higher than that of the first quarter. Measures adopted 

by the Company in the first quarter brought tangible results. Both the Hungarian and the Czech business 

segments have contributed to these positive second quarter business results. 

 

The results of the Parent Company and related companies     

The parent company and the linked Hungarian companies realised a HUF sales revenue of 5.573 billion 

during a period of six months. As concerns sales revenue, during the second quarter we experienced a slight 

recovery. The Company, together with its 3,4 billion sales revenue for the subject quarter year, in excess of 

that of the previous quarter, has decreased to 2% its annual accumulated backlog. Services content remains 

high, margin content increased slightly, but still stay below the previous figure at 29%. The second quarter 

business result is positive, and we shall try to further improve on it building on our experiences by a more 

efficient use of our capacities and by cutting on fixed costs.  

 

The results of the Czech subsidiary 

The sales revenue of Infinity amounted to HUF 1.074 million, and its business results again shifted to the 

positive side. Under the direction of the new Executive Director the second quarter was dedicated to a review 

of the poorly performing activities and services. The objective was to make more flexible both the margin 

maintenance capacity and the fixed costs.  
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Financial Report 
 

 

Financial results of Synergon Information Systems Plc. during the 6 months period from 

January 1 to June 30, 2008. 
 

 

An analysis of the 2008 first half-year results of the Synergon Group  
 

The analysis includes a comparison of the six 

months ending June 30, 2008 with the same 

period of 2007.  

 

Quarterly data figuring in the report have not 

been audited. Elements of the report are based on 

the completed, consolidated balance sheet and 

profit and loss figures obtained on the basis of 

IFRSs. On June 30, 2008. the currency of the 

Group has been the Hungarian HUF , therefore 

the various analyses have also been prepared on 

HUF basis. .  

 

The data communication structure figuring in the 

initial report contains some changes compared to 

the previous period, and these changes have been 

motivated by efforts to be conform to the topical 

IFRS regulation, to ensure transparency, and 

finally due to writing off discontinued activities. 

In order to ensure the comparability, the base 

figures of the initial report have been reported 

according to the structure applied during the 

subject period.  

 

The accounting policy used in the period under 

review was identical with the principles 

introduced and applied in the last audited annual 

report.  

 

Companies inside the consolidated sphere of the Synergon Group 

 
Synergon Information Systems Plc. as parent 

company integrated, with the date of June 30, 

2008, the following companies in its consolidated 

report. The integrated companies have been 

consolidated with their full balance-sheet and 

profit and loss figure, the part of the profit 

attributed to the minority is to be separated by the 

company from the after tax profit and loss figure.  

 

On July 5, 2007 the Management of Synergon 

Nyrt. took the decision to sell its 68% share in 

Span d.o.o. In conformity with this decision the 

Company, and in order to maintain the 

comparability of the report, the operational 

benefits resulting from the in the meantime 

discontinued activities are reported on separately. 

 

 

 
 

The income structure of the Synergon Group 

 
The following table shows the amount, 

distribution and changes of sales revenues of the 

Company realised from third parties and from 

inter-company relations in a breakdown by 
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geographical segments.  The elements of the 

Hungarian segment are Synergon Information 

Systems Plc., SAO-Synergon Kft., Synergon 

Retail Systems Kereskedelmi ®s Szolg§ltat· Kft., 

and Fibex Kft.. The discontinued activity means 

the Croatian subsidiary (Span d.o.o).  

 

The sales revenue of the Hungarian segment was 

3% higher at the end of the last three months, and 

with this the whole half-year represents a decrease 

of 2% only compared to 2007.  

The sales revenue of the Czech company 

decreased, it has closed the half-year with a 25% 

backlog.  

 

As concerns the composition of the sales revenues 

that of the Hungarian segment represent 84%, 

while 16% is coming from the Czech Republic.  

 

 

 

 

Headcounts evolution at the Synergon Group 

 
The average and closing headcounts at the 

Synergon Group are shown on the table below. In 

the period under review staff headcounts 

continued to decrease. 

 

The employment indicator of the Hungarian 

segments closed with a 10% drop. Average 

headcounts in the Hungarian segment decreased 

by a further 16 staff, and altogether by 37 staff, 

and the closing headcounts decreased by 10 more 

staff, and altogether by 35 staff.  

 

During the second quarter at Infinity, in order to 

increase a better use of capacities we have 

resorted to a cut in staff, representing 4 staff both 

in terms of average and closing figures. 

 

 

 

Group level average headcounts represented 442 staff on June 30, 2008, with the same at 483 staff a year ago 

 

 

 



                                                           

 
Presentation of the 2008, I-VI months business results of the Synergon Group 6/25  

 

Analysis of the Income Statement of the Synergon Group at June 30, 2008 

 

 

Continuous operation 
 

Sales revenues 

In the second quarter of 2008 Synergon Group 

achieved sales revenues representing  HUF 6.639 

million .  

It is a favourable sign, that in the second quarter, 

according to the sales revenue figures there seems 

to be a regain of business activities, representing a 

HUF 1,2 billion surplus compared to the first 

quarter. At the same time we continue to 

experience a subdued dynamism of the business 

environment in 2008, that resulted for the 

Company in a now only 3% drop in the second 

quarter, and an only 6% aggregate drop during the 

six-month period. 

Services content in the second quarter of 2008 

was at 47%, and this represents a 16% 

composition change compared to the performance 

of 2007.  

The aggregate sales revenues of the Synergon 

Group by sectors has become stronger in the 

direction of the banking and financial sector, but 

the proportion of the State and health sector has 

decreased.  

In the sales revenues of the Synergon Group the 

sectors have evolved so that in the period under 

review the listed sectors represented the following 

proportions: 

- telecommunication and media sector 14%,  

- banking and financial sector 20%, 

- industrial and services sector 48%, 

- health, State and public administration sector 

5%. 

- Other sales revenues, not included in sectors 

represented 13%. 

Gross margin (net coverage) 

As concerns the gross margin (net coverage) 

calculated from the sales revenues and the direct 

costs of the Group in the period under review - the 



                                                           

 
Presentation of the 2008, I-VI months business results of the Synergon Group 7/25  

 

Company realised HUF 2.107 million during the 

last six months. With this figure it has exceeded  

first quarter figures by HUF 400 million. The 

average drop compared to last year is 17%.  

Together with the changes in focus points and 

next to investments activities this margin ratio in 

2008 continues to bring a gross margin at the level 

of 32%.  

Operating costs 

Operating costs in the period under review 

represented HUF 2.518 million. The Company 

reacted to the slow decrease of sales revenues and 

the more intensive decrease of the margin by a 

liquidation of capacities, and this represented 8% 

of savings in terms of operating costs. 

Operating profit  

The second quarter was closed with a solid 

positive result. The HUF 33 million operating 

profit is a favourable sign. After the losses of the 

first quarter, the Company could successfully 

regain its margin level even in the present 

economic environment. This was partially 

achieved by reshaping its capacities, a path to be 

further followed. In the future the Company can 

achieve significant improvement in its 

profitability by implementing a more intensive 

utilisation of capacities.  

On aggregate, the performance of the second 

quarter was enough to ensure the maintenance of 

the first quarter level, and this resulted for the 

Company in a loss of altogether HUF 311 million. 

Results from other income and expenditure 

Fines and tax-refund realised in Infinity in 2007 

having a major impact on the HUF 15 million 

result during the base period have not come up 

during the period under review.  

Net profit and loss on financial operations 

The HUF 704 million second quarter loss of 

Synergon Nyrt, of which a loss HUF 363 million 

on forward deals had decisive impact on the profit 

and loss figures of financial operations. Interest 

and exchange-rate gains ï with HUF 57 million ï 

partly reduced this loss. 

 

Discontinued operation 

On July 5, 2007, the Board of Synergon Nyrt. 

decided to sell Span d.o.o. In conformity with this 

decision, and in order to maintain the 

comparability of the report, the Company reports 

separately the operating profit and loss realised 

from discontinued operation. 

 

Profit after tax for the parent company 

The 2008 fist quarter loss after tax for the parent 

company consists mainly of the following:  

- just like in the first quarter, a loss of HUF 704 

million on forward deals, 

- non-realised margin resulting from the economic 

environment in 2008 and a negative operating 

profit with slowly adapting, but continuously 

decreasing fixed costs.  

 

 

Profit and loss figures of Hungarian Companies 
 

Synergon Information Systems Plc.. and its consolidated subsidiaries SAO-Synergon Kft., 

Synergon Retail Systems Kft. and Fibex Kft.  
 

Synergon Information Systems Plc. SAO-

Synergon Kft. and Synergon Retail Systems 

Kereskedelmi ®s Szolg§ltat· Kft. are reported on 

in a consolidated report, as their activities a 

closely related to the business activities of the 

parent company. The servicing activities of Fibex 

Kft. are located at the parent company, therefore 

this level of integration of the company has also 

been followed in the structure of the report. 

Synergon Information Systems Plc.. is a 

Hungarian company of the Synergon Group, in 

legal terms, as a major shareholder of the other 

companies it fulfils the role of parent company. A 

description of the activities of Synergon 

Information Systems Plc. and a more detailed 
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information on the company can be found on the 

web pages of the Company in Hungarian and in 

English languages: www.synergon.hu, 

www.synergon.hu/en.  

 

SAO-Synergon Kft. is engaged in systems 

operation and control. A description of its 

activities and of the company can be found on the 

following web page: www.sao.hu  

 

Synergon Retail Systems Kereskedelmi ®s 

Szolg§ltat· Kft. was founded in 2007,  it is a 

company providing basic activity systems to retail 

service providers.  

 

Fibex Kft. is a company engaged in the sale of  

Synergon optical and copper cables, network 

building materials and tools. 

A description of its activities and a more detailed 

information on the company can be found on its 

web page in Hungarian language: www.fibex.hu.  

 

In Hungary, the sales revenues of the companies 

in the last three months exceeded the performance 

realised in 2007. Hungarian companies, with the 

HUF 5.5 billion sales revenues in six months 

managed to reduce to 2% their backlog. As for the 

services content, the change in this quarter 

compared to the reports of previous years is that 

further to the projects, maintenance services have 

also been integrated. In order to ensure a 

consistent report, in comparative data contents 

were taken into consideration with identical 

procedures.  

We can experience a stable, above 40% ratio of 

services sales, which has increased to 44%.  

Margin content improved during the second 

quarter closing in by 4%, and in aggregate by 31% 

towards the average value of past years. At the 

same time one can feel the trend, that due to the 

price competition on the IT market, achievable 

margin levels are decreasing, and this trend is also 

present with Synergon.  

In the decreasing trend of operating costs we can 

identify more rationalised operations over the 

last 18 months. More efficient operations during 

the half-year resulted in savings up to HUF 131 

million.  

The backlog of operating profit in the second 

quarter was motivated by a non-realised gross 

margin of HUF 181 million, and secondly by 

general costs savings up to HUF 29 million.  

The six months operating loss amounted to HUF 

413 million, where the second quarter 

performance is of coverage level. In the coming 

periods we calculate with an improvement of the 

performance based on increasing sales revenues 

and a more efficient use of the capacities. 

In its financial gains and losses the Company had 

to account for a loss of HUF 704 million on 

http://www.synergon.hu/
http://www.synergon.hu/en
http://www.sao.hu/
http://www.fibex.hu/
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forward deals on its own shares. The market 

quotation movement of own shares have a direct 

and immediate impact on the gains or losses of the 

Company realised on exchange rates. In these 

losses we can identify the impact of the exchange 

rate instabilities on the capital markets that have 

evolved by the end of the second quarter. Gains 

on interests represented HUF 56 million, gains on 

the movements of foreign exchange brought a 

gain of HUF 6 million. 

With their positive profit before tax SAO-

Synergon Kft. and Synergon Retail Systems Kft.  

ended up in a position to pay a company tax, and 

considering also the tax impact of previous years, 

they accounted for a tax on profits of HUF 26 

million.  

Aggregate after tax loss represented HUF 1.081 

million. From this forward deals represented HUF 

363 million in the second quarter, and HUF 341 

million in the first quarter, without these the 

Hungarian companies accumulated a loss of HUF 

377 million.  

Profit and loss figures of the company in the Czech Republic 

 

Infinity a.s. 
 

Infinity a.s. is a member in the Czech Republic of 

the Synergon Group, as a subsidiary company 

with a majority ownership of Synergon. The first 

acquisition move dates back to 2001, and this was 

followed by several smaller size steps to increase 

influence over the company. Following the equity 

increase in September 2007 Synergon Nyrt. has 

gained a 99% control over its subsidiary. A 

description of the activities of Infinity and a more 

detailed introduction of its activities can be found 

on the web page of the company in Czech and 

English languages: www.infinity.cz. 

 

The HUF 1.074 million aggregate sales revenues 

of Infinity a.s is smaller than that of last year. 

Besides the 25% drop in sales revenues, the 

Company's sales revenues contribute 16% of the 

sales revenues of the Group. The sales revenues as 

a decreasing figure do not represent a measure of 

value for the profitability of the company, as the 

non realised sales revenues were the result of low 

margin level materials, and/or scattered services 

carrying low levels of added value.  

 

 

In addition to sales revenues decreasing by a 

quarter, margin levels represent a backlog of 16%. 

This ratio corresponds to what has been expected, 

and what is the result of the elimination of 

activities with low profit margins. In order to 

achieve the targets for 2008, it is indispensable to 

http://www.infinity.cz/
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increase the profit generating capacity as a basic 

capacity. This can be realised by the Company by 

implementing complex and high level projects.  

The decrease in material type sales remains a key 

indicator. Hardware sales have a low margin 

content, so this has not created a major change in 

the margin generation capacity of the Company. 

The average value of the margin content exceeds 

that of previous years by  47%. The objective to 

preserve margin content and to shape costs 

according to needs for capacities shall be the main 

task for the coming period. We can see in the 

results of the six months that the 16% backlog in 

margin amounts could still be corrected by the 

Company in the same period, by making a major 

part of operating costs flexible.  

We consider it as an important step, that the 

remuneration and motivation of the professional 

staff representing the value asset of the Company 

should get ever closer to a result generating 

capacity guaranteeing the long term success of the 

Company.  

In the first quarter, the Company had to face the 

weaknesses of the sales section. The Company has 

shifted over to a divisional trade structure.  

In May 2008 the stability of the Company allowed 

on the one hand that the direction of the Company 

be renewed by appointing a new leader, and on 

the other hand, it offered the opportunity to set up 

a uni-dimensional company structure, 

substructured by divisions. The benefit of the 

modified structure shall be the independently 

generated sales activities of the divisions, 

enabling their full-scale accountability. 

In the evolution of the operating costs of the 

Company the structural changes had to be paid 

for, during which certain positions have been 

discontinued, and leaders have been replaced. 

These reorganisation costs may also be a charge 

on the second quarter and on subsequent months, 

and the new profit structure may take shape 

following the third quarter.  

In 2008, under the direction of the new CEO, the 

improvement of the profitability of the subsidiary 

shall continue further ï the objective of the 

Company being to multiply the positive taxable 

income realised last year. 

The financial profit and loss figure of the 

Company is represented by the loss suffered from 

exchange rate instabilities.  

After the positive HUF 31 million profit of the 

past quarter the aggregate taxable profit and loss 

figure of the company is at coverage level.  

 

Analysis of the balance-sheet changes of the Synergon Group  

 

Assets 

Tangible assets and other intangible assets 

The net value of tangible assets and other 

intangible assets (property, plant equipment) 

(HUF 1.748 million) grew by 3% compared to the 

same period in 2007. The increase in the first year 

was due to a shifting of the vehicle fleet to a 

financial leasing solution. Instead of earlier 

existing operative leasing contracts, newly 

purchased vehicles are obtained by the Company 

in a financial construction, and in this way it can 

enter in its accounting the depreciated at purchase 

value of the assets. 

Goodwill and investments  

The unchanged value of the Goodwill asset group 

has been the result of a survey made after the 

annual assets loss in December 2007. In the 

subject period there was no reason justifying a 

value modification.  

The change in investments was due to the 

integration of the inactive subsidiary Infinity a.s in 

the third quarter of 2007. 

Deferred tax assets 

The change is a HUF 11 million decrease, 

resulting from, on the one hand, a HUF 28 million 

negative impact linked to elimination of the sold 

subsidiary and a HUF 17 million positive impact, 

generated in Infinity , - most likely a recoverable 

tax receivable entered into the books to the charge 

of the 2007 profit and loss figure.  
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Loans given 

This post has ceased, as it has been reallocated to 

other receivables within the year.  

Inventory 

The change of inventory in the second quarter was 

HUF 238 million. The drop of HUF 42 million of 

Infinity, the HUF 309 million temporary 

inventory level increase of the Hungarian 

companies and the stock loss of HUF 29 million 

of the discontinued operation constitute together 

the changes.  

 

 
 

The balance-sheet total of the Synergon Group on June 30, 2008 (HUF 8.960 million) changed by less than 

1% compared to the closing value of the same period of the previous year.  
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Trade accounts receivable 

The decrease in receivables from clients on the 

basis of quarterly comparison has been 

determined at HUF 530 million by the elimination 

of discontinued operation. The decrease by HUF 

110 million of the receivables from clients of 

Infinity represents a 15% value compared to the 

whole receivables from clients account stock of 

the Company. The Hungarian companies closed at 

2007 receivable stock level, that represents an 

increase compared to the sales volume changes. 

The reasons for this is longer term invoicing that 

were already present in the year end receivable 

stock of 2007.  

The Company applies the time-value (interest) 

discounting of receivables for items varying from 

habitual scheduling practices, therefore these 

items are entered into the books at real value at 

the time of reporting.  

Other current assets 

The balance of HUF 697 million of the quarter, 

aggregates advance payments, accruals and 

deferrals. The changes between the quarters are 

caused by a relatively higher level of accruals and 

deferrals. 

In the second quarter of 2008 the amount used as 

a base deposit for a forward deal has been used 

up, this is the reason for the significant change 

compared to the stock status at end year 2007.  

Available for sale financial assets 

The use of free assets has been made among the 

other current assets. 

Cash and short-term deposits 

Cash-stock at the end of the period under review 

was HUF 1.449 million, in which the change that 

took place compared to the same period in 2007 

was an increase of HUF 118 million.  

The change of stock of the end of the quarter free 

cash-stock compared to the second quarter of 

2007 represented an increase of 60%. The result 

of the positive cash-flow of the Company was due 

to the recovery of the receivables from clients and 

the reduced needs in operating equities. 

 

Equity and Liabilities  

The changes in equity is shown in a separate flow-

chart. 

 

Long-term liabilities  

Liabilities extending over the year, contracted due 

to asset purchases in financial leasing construction 

in the first quarter of 2008 were grouped among 

the long term liabilities. 

Credits and current account credit lines 

Following the sale of Span d.o.o the Company 

Group has no more credits.  

 

Liabilities resulting from goods transport and 

the providing of services 

The stock of short-term liabilities resulting from 

goods transport and the providing of services 

(HUF 2.141 million) by comparing quarter years 

is 7% lower compared to the closing stock of the 

base year. The eliminated subsidiary has 

contributed by a decrease of HUF 494 million to 

the change. The sales structure and sales volume 

changes of Infinity caused a further decrease of 

HUF 170 million. The Hungarian companies 

closed the year with a stock increase of HUF 492 

million. 

 

Other short-term liabilities  

The closing stock of other short-term liabilities for 

the period under review is HUF 1.342 million, 

that is a 12% change compared to the base period. 

The change is caused by the method of generation 

of accruals and deferrals, and by changes in the 

stock of other liabilities at the time of reporting. 

Provisions for expected liabilities and expenses 

In the HUF 14 million second quarter change 

there is an expected loss on loans given, and 

provisions for under warranty after sales services., 

and in the item resulting from the year 2007 there 

was the expected loss from a lawsuit, fines and 

losses in relation with staff leaving the Company.  
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Cash-flow analysis of the Synergon Group  
 

Net cash-flow resulting from operations 

Operative business activities resulted in a 

positive cash-flow of HUF 618 million. The 

amount of cash used for activities was HUF 30 

million, while positive cash-flow realised on 

working capital change was HUF 648 million. 
 

 

The Cash-flow chart prepared for June 30, 2008 shows the changes between the opening and closing turning-

point dates of the period under review and of the base period. 
 

 
 

The cash stock of the Company on June 30, 2008, was HUF 1.449 million, in the opening period, on 

December 31, 2007 it was HUF 1.332 million.  The change in the period under review is a closing stock 

increase of HUF 118 million.  
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The operating profit of the Company has 

decreased compared to last year, and this loss of 

profit is also reflected in the cash-flow results. 

Among the value elements of the operating 

activity items not requiring cash movements, from 

the third quarter of 2007 on, as a new element the 

expenses on share based benefits were 

introduced., Other items evolved according to the 

comparing period. 

From among the elements of the working capital, 

liberated amounts are considerable, HUF 648 

million have been received.  

Net cash-flow used in investment activities 

Net cash stock used in investment activities in the 

second quarter of 2008 represented HUF 328 

million, which in aggregate represents a negative 

cash-flow of HUF 406 million.  

In the composition of investment cash-flow there 

are two important items compared to the year  

2007. One of them is the cash amount used for 

invested assets (vehicle purchases were 

determinant in the first quarter), this represented 

HUF 345 million. The second was the item use as 

a base deposit made earlier for a forward deal, and 

then used up to finance the losses of that deal, 

which altogether represented a negative cash-flow 

of HUF 371 million.  

Net cash-flow used in financing activities 

In order to fulfil share option contracts and for 

exchange rate maintenance activities the 

Company bought own shares for HUF 283 

million.  

The change in credit liabilities are connected to 

the tangible asset purchases in the first quarter. 

 
 

 

Changes in equity of the Synergon Group  
 

Own shares 

The stock of own shares of the Company increased 

in the second quarter by 88.000 units, and it close on 

June 30, 2008 with 655.400 units (at the end of 2007 

it closed with 434.900 units). The average purchase 

value at the end of the second quarter of the shares 

in own property was HUF 1.547 (on December 31, 

2007 it was HUF 1.626).  

 

Own shares serve partly as collateral for forward 

deals. By the use of own shares as collateral the 

Company has liberated free financial assets.  

Exchange rate variance 

It is the difference resulting from the equity 

consolidation of Infinity a.s, the subsidiary of the 

Group operating with a different operational and 

reporting currency. The second quarter HUF 21 

million amount measured to the end of the year was 

determined by the exchange rate increase of the 

Czech crown by 3,89% compared to the end of the 

year. 

Share based benefits 

On the basis of a decision by the owners in 

December 2006 and in December 2007, Synergon 

Information Systems Plc.  ensured a call option on 

its own shares, during the servicing period of which 

the settlement of the real value of the options is 

undertaken. Time proportionate real value are shown 

by the Company in the equity. Contributions to be 

paid on expected benefits are reported by the 

Company as liabilities, of which the item for the first 

quarter has bee regrouped in the equity.  

Minority share  

Settlement of the profit part attributable to the 

minority owner representing 1,41% of the interim 

profit of the Czech subsidiary. 
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The change in equity between the opening and closing turning-point dates between the subject period and the 

base period, prepared for June 30, 2008 are shown by change categories. 

 

 
 

The share capital of the Synergon Group since its introduction into the Stock Exchange in 1999 was 

invariably HUF 1.910.926.000 (resulting from the 9.554.630 units of Synergon base shares, each with a 

nominal value of HUF 200).  

 

 

 


