
                                                          

 
Presentation of the results of the Synergon group in January-September 2007  1 / 2 6  

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1047 Budapest, Baross u. 91-95. Tel.: (1) 399-5500 Fax: (1) 399-5599 
 

w
w

w
.s

yn
er

go
n.

hu 
e-

m
ai

l:i
nv

es
to

r.
re

la
tio

ns
@

sy
ne

rg
on

.h
u

 
 

FLASH REPORT 

Financial results of Synergon Information Systems Plc in the  
9-month period from January 1, 2007 to September 30,  

2007  
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Economic trends characteristic of the first six months of 2007 have prevailed. Economic developments have 
been unfavourable throughout the year. The GDP volume index growth has plummeted to a greater than 
expected extent: it will reach around 1.5-1.7% by the end of the year instead of the 2.5% forecast. Following 
an increase in state-financed construction projects before last year's election, this year has seen a major 
decline, which resulted in a decrease in construction industry output. Retail turnover has decreased similarly 
to the construction industry, although to a lesser extent. We expect an increase of approximately 2% in the 
field of investments at national economy level following a decrease in 2006. of the various branches of the 
economy industrial production continues to be the engine of the national economy, although the growth rate 
expected for this year (approx. 0.5%) is slightly below the 2006 performance. Although the reduction of the 
Central Bank interest rate at 8% in October 2006 started in June but the process came to a halt during the 
summer. 

 

Financial results 

In the third quarter of 2007 the Synergon group realised a profit of HUF 87 million on its ongoing 
operations and a further profit of HUF 167 million on its discontinued operations, while the Q3 profit 
allocated to the parent company was HUF 256 million and the consolidated profit for the first nine 
months amounted to HUF 80 million. 

Synergon Plc and its related Hungarian operations posted a HUF 126 million profit after tax in the third 
quarter. The Hungarian operations once again managed to recover some of their losses in the third quarter, 
thus the loss of HUF 184 million realised in the first half of the year was reduced to HUF 58 million. Fibex 
closed its three-quarter downward trend with a quarterly loss of HUF 10 million and an accumulated loss of 
HUF 25 million.  

Synergon Plc raised the capital of Infinity a.s. by HUF 376 million as a result of which its shareholding 
increased to 98.59%. Infinity a.s. has fully repaid its shareholder loan, including interest to the parent 
company.  

Infinity a.s. has stabilised its position and has managed to retain its position achieved in the first half of the 
year by the end of the quarter. The company displayed a significant increase in margin generating capacity 
during the third quarter. The financial position of the company continues to be robust.  

The sale of the Croatian subsidiary, Span d.o.o. was disclosed in the third quarter. Synergon Plc posted a 
profit of HUF 27 million in its stand-alone financial statements and a profit of HUF 169 million in the 
consolidated financial statements. Prior to the sale, Span d.o.o. repaid its debt outstanding to Synergon Plc. 
The parent company collected HUF 305 million as a result of the aforementioned transaction.  

 

Business results 

Synergon Information Systems Plc won two giant operation/support tenders during the current quarter.  The 
operation of the MFB (Hungarian Development Bank) infrastructure for four years worth HUF 1.2 billion, 
and the public procurement tender for the operation and development of the business system of BME 
(Budapest University of Technology and Economics) for 10 years.  

The publication of the long-awaited information technology tenders in the third quarter of 2007 gave 
momentum to the sector, even though their financial effects will only be felt next year. 
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Financial Statements  
 
Financial results of Synergon Information Systems Plc in the 9-month period from January 1, 
2007 to September 30, 2007  

 
The financial statements contain non-audited, consolidated figures compiled according to 
International Financial Reporting Standards.  
 
Analysis of Synergon Group’s results in 2007 
 
This analysis contains a comparison of the nine month period ended September 30, 2007 with the 
same period of 2006.  The 2007 figures in this report are non-audited, have been compiled in 
accordance with IFRS and are based on the consolidated balance sheet and profit-and-loss 
statements as at September 30, 2007. The reporting currency of the group is Hungarian forint, and 
thus the analyses contained herein have also been prepared on a Hungarian forint basis.  
 
The data-presentation structure in the flash report includes certain changes compared to the previous periods, 
which have been introduced to ensure compliance with the latest IFRS rules and to further enhance 
transparency. To ensure comparability, the base data of the flash report has been presented in a breakdown 
that matches the structure used in the latest reporting period.  
 

Analysis of Synergon Group’s results as at September 30, 2007 
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Ongoing activities 

Sales revenue 

Synergon Group realised revenues of HUF 10,833 
million in the third quarter of 2007. 

Synergon Group's sales by sector 

During the current period the telecommunications 
and media sector represented 12%, the bank and 
financial services sector 16%, the industry and 
services section 34% and the health care, state and 
public administration sectors 13% of Synergon 
Group's total sales. Other sales, not classified in 
any particular sector, amounted to 12% of the 
total and, in the first quarter of the year, a new 
segment was defined under the name "New 
Business"; at the end of the second quarter, 13% 
of sales revenue was generated by this segment. 

In the quarters of 2007 the interim trends of the 
content of services developed similarly to the 
comparable periods last year; in the third quarter, 
similarly to the earlier period, services represented 
34%. 

Direct costs of products and services sold  

Cost of sales includes sold products and 
intermediated services. The company managed to 
reduce the ratio of these costs to total sales by 5% 
compared to the same period in the previous year. 
The decrease achieved in the first half of the year 
was 4% while a drop of 7% was realised in the 
third quarter, owing to the growing efficiency of 
partner (vendor) management activities.  

Net margins 

In the reporting period, having regard to the net 
operating margin calculated on the basis of the 
Group's sales revenue and direct costs, the 
Company managed to recover 11% of the former 
shortfall and its overall backlog was 6% in the 
third quarter. The Company realised overall net 
operating margin of HUF 1,318 million during the 
July-September period, which exceeded the result 
of the same period in 2006 by 7%.  

Operating costs 

Operating costs amounted to HUF 4,014 million 
in the reporting period. The Company once again 
realised a saving on operating costs compared to 
the base period, with 8% decrease in the last three 
quarters compared to the former 1% decrease, 
which meant a saving of HUF 146 million 
compared to the previous year and reflected the 
Company's policy of implementing strict cost 
management measures. 

Operating result 

Owing to the positive tendencies detailed above, 
the Group managed to realise a positive operating 
result also in the third quarter, similarly to the 
previous quarter and contrary to the same period 
of the previous year, despite the fact that the third 
quarter is normally the weakest period of the year, 
primarily due to the seasonality of the IT sector. 

As a result of the above, the operating loss 
suffered in the first quarter of the year was 
reduced by another HUF 40 million following the 
HUF 163 million decrease in the second quarter. 

Result of other revenues and expenditures 

The fines determining the result of the base period 
were not repeated in the actual reporting period, 
thus contrary to the HUF 97 million loss realised 
on this line in the same period of the previous year, 
the result of other revenues and expenditures was 
HUF 14 million in 2007.  

Net result of financial transactions 

The combined result of financial transactions 
during 2007 was a profit of HUF 65 million. The 
majority of the result, HUF 74 million was 
interest received, reduced by the exchange loss 
realised on the closing of the receivables and 
liabilities associated with the subsidiaries by the 
parent company.  

Profit after tax 

The Group realised a profit after tax of HUF 256 
million in the third quarter, this way significantly 
reducing further the loss realised in the first 
quarter of 2007. 
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Considering the result of discontinued operations 
to be detailed hereinbelow the Group ended the 
first nine months of 2007 with a profit after tax 
allocated to the parent company of HUF 80 
million. 
 
Discontinued operations 

On 5 July 2007 the Board of Directors of 
Synergon Plc resolved to sell the Span d.o.o. 
investment. The sales price exceeded the 
company's net asset value, thus a profit was 
realised on this transaction.  

 

Alongside the sale and in addition to the profit 
thereof the parent company loans were also repaid 
as a result of which the parent company no longer 
has any receivables due from Span d.o.o.  

The HUF 168.267 million consideration for the 
68.11% business share has been financially 
settled.  

The net asset value of the sold operation was HUF 
21.5 million of which the minority interest was 
HUF 21.9 million; furthermore, of the company's 
six month result HUF 7 million was allocated to 
the parent company, thus the Company recognised 
HUF 176 million in its consolidated result on the 
operation. 

 
Analysis of headcount developments at the Synergon Group 

 
The average headcount figures of the Synergon Group are set out in the following table. In the reporting 
period, an 8% decrease occurred in the closing aggregate headcount at Synergon Information Systems Plc, 
SAO-Synergon Ltd and Synergon Retail Systems Ltd, while the average headcount remained unchanged. 
Fibex once again decreased its headcount in the last quarter, thus its overall headcount was 17% lower than 
in the previous year. Infinity's headcount has been constantly decreasing, by 6% on average compared to the 
previous year.  
 
The Group-level average headcount as of September 30, 2007 was 466, compared to 503 a year earlier. 
 

 
 

 
Synergon Group's revenue structure 
 
The following table shows the distribution of the Group’s sales and other revenues, broken down by group 
company. 
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The sales performance of SAO-Synergon Ltd has been presented together with the results of Synergon Retail 
Systems Ltd and Synergon Plc in aggregate, in a consolidated manner; that is, stripped of double-counting 
arising from transactions between them. 
 
In the reporting period, Synergon Plc, SAO-Synergon Ltd and Synergon Retail Systems Ltd contributed 76% 
of the total revenues of the Synergon Group – in a consolidated manner, net of double counting. The relative 
distribution of revenues among the separately presented Fibex and Infinity in respect of the individual 
periods revealed a minor restructuring in favour of Infinity. 
 
Results of the Hungarian operations 
 
Synergon Information Systems Plc.  
and its Hungarian subsidiaries, SAO-Synergon 
Ltd and Synergon Retail Systems Ltd 
 
Synergon Information Systems Plc, SAO-
Synergon Ltd and Synergon Retail Systems Ltd 
are presented in the aggregate as their activities 
are closely related to the operation of the parent 
company.  
 

Synergon Information Systems Plc is the 
Synergon Group’s Hungarian company, and 
legally, as the main shareholder of the rest of the 

member companies, it occupies the position of 
parent company within the group. A description of 
the activities of Synergon Information Systems 
Plc and a more detailed presentation of the 
company can be found in both Hungarian and 
English on the company’s website, at 
www.synergon.hu, www.synergon.hu/en.  
 

A description of the activities of SAO-Synergon 
Ltd and a more detailed presentation of the 
company is available at www.sao.hu  
 

 

 

The combined sales revenue of Synergon 
Information Systems Plc, SAO-Synergon Ltd. and 
Synergon Retail Systems Ltd showed a 4% 
increase on the 2006 figure, which increment also 
served to recover some of the loss incurred in the 
first quarter. 

The weight of services within the Company's sales 
revenue started to increase once again during the 
year, however, at 31% it has not reached last 
year's ratio yet. 

The three month performance of net margins 
reflects a 7% increase on the previous year.  

The Company's HUF 143 million loss not 
involving any cash-flows and incurred over the 
nine month period on the share option scheme is 
included in operating expenses. Despite this loss, 
the Company realised a HUF 80 million saving on 
operating expenses during the current quarter.  
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Operating results had a positive balance of HUF 
61 million in the third quarter.  

The HUF 26 million profit realised on the sale of 
Span d.o.o. is disclosed within other income and 
expenses. 

The Company recognised a profit of HUF 93 
million within financial results due to interest 
income. The HUF 78 million positive financial 
result is arrived at by deducting the HUF 15 

million exchange loss from the aforementioned 
profit.  

Owing to their positive tax base, SAO and SRS 
are in a tax payable position, thus HUF 24 million 
corporate income tax liability was recognised by 
the two companies.  

The Company's after tax profit in the current 
quarter was HUF 126 million.  

 
Fibex Ltd  
 
Fibex Ltd., a 100% Synergon subsidiary, sells 
optical and copper cables, and network-building 
materials and equipment.  

For a description of the activities of Fibex Ltd. 
and more detailed information on the company, 
see the company’s website in Hungarian: 
www.fibex.hu.  
 

 
 

Fibex's sales revenue halved by 2007; the 
company closed the third quarter with a loss of 
HUF 693 million. The cost of products sold 
decreased proportionately to the sales revenue of 
the company engaged in the sale of the products, 
thus the net margin remained unchanged at 21%.  

The 6% decrease in operating expenses coincided 
with the drop in headcount.  

The negative operating results reflect the loss of 
revenues and the lower margin. Regarding the 
Company's size and the related operating 

expenses, the Company responded to the lagging 
quarterly performances by reducing its headcount.  

It had a favourable though small impact that 
financial transactions had a positive result in the 
current period as opposed to the negative result of 
the previous year.  

Fibex's after tax loss amounted to HUF 25 
million, which was way behind the positive result 
of 2006.  
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Results of the Czech operation 
 
Infinity a.s. 
 
Infinity a.s. is a Synergon subsidiary based in the 
Czech Republic, majority-owned by the Synergon 
Group. The first phase of acquisition in 2001 was 

followed by further, small share purchases in 
2006. Following the September 2007 capital 
increase Synergon Plc is the 98% owner of the 
subsidiary. For a description of the activities of 
Infinity and further information on the company, 
see the company’s website in Czech and English: 
www.infinity.cz. 

 

Infinity's sales revenue represented 18% of the 
Group's total revenue in 2007 and amounted to 
HUF 1,979 million.  

The third quarter was characterised by holidays 
taken by the employees of the customers as well 
as Infinity. Customers did not generate any new 
tasks and the company was unable to charge time 
to customers.  

Direct costs of sales decreased in excess of the 
sales revenue increase between the two periods 
concerned. Despite a 6 percentage point 
improvement of the net margin ratio, the company 
faced a 4% lag in margins. Operating expenses 

reflected the company's human resource 
investments, a new dealer commenced business 
during the quarter.  

The loss on financial transactions decreased 
significantly due to favourable changes in 
exchange rates.  

With regard to profit after tax the company 
managed to maintain the profit of the first six 
months. 

In the light of the foregoing, in the third quarter 
the company continued the stabilisation process 
already  experienced in the last two reports.   
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Analysis of Synergon Group’s balance sheet and liquidity as at September 30, 2007 
 

 
 

Synergon Group’s total assets as at September 30, 2007 (HUF 9,155 million) were down 14% compared to 
the closing balance of the same period of last year. The sale of Span d.o.o. contributed to this change by 8%.  
 
 
 

Assets 

Tangible assets and other, intangible, assets 

The net value of assets (HUF 1,661 million) fell 
by 13% compared to the same period of 2006. The 
decrease resulted on the one hand from the 
derecognition of the sold operation and on the 

other hand HUF 317 million depreciation and sale 
of assets worth HUF 54 million. The growth side 
included new asset purchases in the amount of 
HUF 293 million and the commissioning of assets 
with limited marketability as a cash-saving 
solution in the Czech operation in the amount of 
HUF 46 million.  
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Changes in goodwill and investments 

The change in this asset group was due to the 
result of the annual impairment test conducted in 
2006. There were no indications of changing 
value during the current period.  

The process of merging the dormant subsidiaries 
of Infinity a.s. was completed and resulted in a 
HUF 8.7 million fall in investments.  

Deferred tax 

All changes resulted from the derecognition of the 
part associated with discontinued operations. 

Loans granted 

The HUF 25 million decrease was due to the 
discontinued operation, while loans granted to the 
employees of Synergon Plc and SAO contributed 
to the increase of the balance of outstanding loans.  

Inventories 

The group’s HUF 363 million decrease in 
inventories from one year earlier was largely due 
to the fact that Infinity had inventories 54% (HUF 
200 million) lower than previously. The 
inventories of Hungarian operations fell by a 
further HUF 83 million, while the decrease due to 
the sold operation, Span was HUF 46 million.  

Trade receivables 

Trade receivables showed a negative, 11%, 
change at consolidated level (i.e. after netting of 
intra-group settlements). The above change arose 
from the combined effect of mixed components as 
the HUF 370 million decrease due to the 
discontinued operation was offset by Fibex's HUF 
185 million, Infinity's HUF 359 million and 
Synergon Plc and SAO's HUF 92 million increase. 
Both decreasing and increasing factors moved in 
parallel with the sales turnover of the current 
quarter.  

Other current assets 

The balance characterising this asset group 
changed significantly during the third quarter. On 
the one hand, options were exercised under the 
share option scheme, which will be offset in terms 
of results over the next three years. The Company 
recognised prepayments in the amount of HUF 
207 million with respect to expenditures arising in 
the future. Furthermore, the Company deposited 

HUF 236 million to cover a forward position. The 
position expires in December 2007.  

Available-for-sale financial assets 

The Company changed its practice of investing 
available funds a year ago and shifted it towards 
purchasing securities with higher yields. The 
company began regularly purchasing short-term 
investment securities in the second quarter of the 
base year.  

Cash and short-term deposits 

The stock of cash stood at HUF 1,103 million at 
the end of the reporting period, a decrease of HUF 
613 million from the same period of 2006, at the 
same time, an increase of HUF 195 compared to 
the balance of cash at year-end.  

The value of separately disclosed marketable 
financial assets and cash grew by a total of HUF 
264 million compared to the end of 2006.  
 
Liabilities 

Treasury shares 

The company’s stock of treasury shares decreased 
by 610,000 during the last quarter and closed at 
342,900. The Company realised a profit of HUF 
469 million on the sale of treasury shares, which 
modified the equity line by HUF 479 million, 
including the profit adjustment.  

Minority interests 

The combined effect of the current year result of 
Span d.o.o. and the proceeds of the share sale 
resulted in a HUF 17 million modification 
compared to the end of 2006.  

Long-term liabilities 

The derecognition of Span d.o.o. contributed HUF 
43 million to the composition of the changes of 
long-term liabilities. The HUF 88 million liability 
resulting from the time-apportioned, by time 
vested part of share-based benefits provided to 
employees and affecting the profit, but to be 
exercised and paid in the future, 88 million HUF 
was recognised as a liability during the current 
period.  
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Loans and overdrafts 

After the sale of Span d.o.o. the Group had no 
other loans.  

Trade payables 

Short-term liabilities from the supply of goods 
and the provision of services totalled HUF 1,413 
million, below the figure at the end of the same 
period of the base year by 44%. The change was 
brought about by the sale of Span d.o.o. (HUF 308 
million) as well as the decrease of the liabilities of 
the Hungarian operations by HUF 198 million and 
that of the Czech operation by HUF 409 million.  

Other short-term liabilities 

Other short-term liabilities stood at HUF 1,236 
million at the end of the reporting period, a 7% 
decrease from the base period. 

The decrease was due to changes in accruals and 
deferrals and in the volume of other liabilities at 
the time of reporting. 

Provisions for future liabilities and costs 

The decrease in the reporting period compared to 
the same period of the previous year was brought 
about by the release of provisions made by 
Synergon Plc in 2006 for fines imposed by the 
Hungarian Competition Office (GVH) partly due 
to settlement and partly to a reduction in the 
amount of the fine.  
 

 

The cash-flow statement for September 30, 2007 shows the changes between the opening and closing 
dates of the reporting period and the base period. 
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The Company had cash of HUF 1,103 million on September 30, 2007, reflecting a HUF 196 million increase 
in the closing balance compared to the opening date of the reporting period. Current period movements 
showed marked changes in all of the three key sections of the cash-flow statement compared to the base 
period.  
 

Net cash-flow from operations 

Operations resulted in a positive cash-flow of 
HUF 172 million. The key elements of the 
difference between the two periods include the 
item not involving any cash-flows, arising in 
relation to the share-based benefit in the amount 
of HUF 143 million and the elements of working 
capital causing a cash outflow of HUF 400 million 
during the current period.  

Net cash-flow used for investments 

An overall positive cash-flow of HUF 139 million 
was realised on the sale of Span d.o.o. and the 
concurrent loan repayment (less the cash stock of 
Span d.o.o.).  

The Company met its deposit obligations relating 
to a forward position in the amount of HUF 236 
million and purchased tangible assets worth HUF 
293 million. Investment activities generated an 
overall negative cash-flow of HUF 441 million in 
the reporting period. 

Net cash-flow from financing activities 

This item includes the acquisition of treasury 
shares in the current quarter for HUF 758 million 
and the subsequent sale thereof for HUF 1,227 
million.  

 

 
Changes in shareholders’ equity,  
prepared for September 30, 2007, presents the changes between the opening and closing dates of the 
reporting period and the base period. 

 
 
The Synergon Group has registered capital of HUF 1,910,926,000 (resulting from the 9,554,630 Synergon 
ordinary shares it holds, with a face value of HUF 200 each), unchanged since the listing of the shares in 
1999. On the last day of the reporting period, the company owned 342,900 treasury shares.  
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Ownership structure, corporate events 
 
The following table shows Synergon Information Systems Plc’s ownership structure as at September 30, 
2007, based on the owners’ announcements as required by the statutory obligations.  
 

 
 

Shareholders’ meeting 

At its annual general meeting on April 10, 2007, 
Synergon Information Systems Plc approved the 
annual report of the Synergon Group, and 
Synergon Plc decided to place the profits into the 
profit reserve, approved the corporate governance 
report, established the remuneration of the board of 
directors and the supervisory board for 2007, and 
amended the management share option scheme. 
The shareholders’ meeting approved the report of 
Deloitte Auditing and Consulting Ltd and decided 
on the remuneration of the auditor in 2007.  

Board of Directors 

The Board of Directors of Synergon listened to a 
report by CEO Márk Lazarovits on the Company’s 
strategy. 

Synergon Information Systems Plc sold its 68.11% 
holding in a Croatian subsidiary SPAN d.o.o. as of 
July 5, 2007. 

The Board of Directors of Synergon Information 
Systems Plc decided on May 31, 2007 to 
propose, at the shareholders’ meeting of Infinity 
a.s., Synergon Information Systems Plc.’s Czech-
based subsidiary, that the registered capital of 
Infinity a.s. be raised by the CZK equivalent of 
USD 1,920,000, which the company will use to 
repay loans provided by the parent company. 

The Board of Directors of Synergon decided in the 
first quarter of 2007 to restructure the company 
and to set up a new subsidiary under the name 
Synergon Retail Systems Ltd. The Board of 
Directors terminated the contract of CEO György 
Ákos by mutual agreement with effect from March 
14, 2007, appointing Márk Lazarovits to head the 
company in his place. 

The Board of Directors decided to approve the 
2006 annual report and to submit it to the 
Shareholders’ Meeting. The Board also proposed 
an amendment of the Management Share Option 
Scheme to the Shareholders’ Meeting. 

Supervisory Board  

Synergon Information Systems Plc’s Supervisory 
Board took the following major decisions between 
July 1 and September 30, 2007: The Supervisory 
Board approved the findings of the internal audits 
completed in the meantime and heard the heads of 
the various departments concerned in relation to 
each IA review. 

The Supervisory Board requested and was provided 
with information by the Chairman of the Board 
about the consequences of the internal audits 
conducted at the request of Synergon's Board of 
Directors. 
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Management changes 

Tibor Kelemen has been managing director of 
Fibex Ltd. since May 2, 2007. 

Márk Lazarovits, who had filled the position of 
deputy CEO since January 1, 2007, was appointed 
CEO by the Board of Directors with effect from 
March 14, 2007. 

The Board of Directors appointed György Ákos 
CEO as of January 1, 2007. György Ákos left the 
company by mutual agreement on March 14, 2007.  

Managing director of SAO-Synergon Ltd. Attila 
Kovács resigned from his position on March 15, 
2007. The position is now filled by certified 
electrical engineer Béla Endr� di.  

Pál Polgár’s appointment as sales manager of 
Synergon Information Systems Plc as well as his 

employment was terminated by mutual agreement 
with effect from February 28, 2007.  

Zoltán Pintér’s appointment as managing director 
of Fibex Ltd was terminated with effect from 
January 12, 2007. He was replaced by Márk 
Lazarovits on January 15. 

Zsolt Tóth filled the position of CEO of Synergon 
Information Systems Plc from April 18, 2006 until 
January 15, 2007. 

Members of the Board of Directors Ádám Fenyves 
and Dénes Gyimóthy resigned from their positions 
on January 10, 2007 and January 24, 2007, 
respectively.  

György Ákos was member of the Board of 
Directors from January 1, 2007 until his 
resignation on April 9, 2007. Márk Lazarovits has 
been a member of the Board since January 15, 
2007. 
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Operating environment, market and strategy 
 
Market environment, economic indicators 

Economic trends characteristic of the first six months of 2007 have prevailed. Economic developments 
have been unfavourable throughout the year. The GDP volume index growth has plummeted to a greater 
than expected extent: it will reach around 1.5-1.7% by the end of the year instead of the 2.5% forecast. 
Following an increase in state-financed construction projects before last year's election, this year has 
seen a major decline, which resulted in a decrease in construction industry output. Retail turnover has 
decreased similarly to the construction industry, although to a lesser extent. We expect an increase of 
approximately 2% in the field of investments at national economy level following a decrease in 2006. Of 
the various branches of the economy industrial production continues to be the engine of the national 
economy, although the growth rate expected for this year (approx. 0.5%) is slightly below the 2006 
performance.  

Although the reduction of the central bank interest rate at 8% in October 2006 started in June but the 
process came to a halt during the summer. 

The business environment was unfavourable affected by both general market trends and the "cucumber 
season" characteristic of the third quarter. However, the publication of the long-awaited information 
technology tenders gave momentum to the sector, even though their financial effects will only be felt 
next year. 
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Health care, state and public administration sector 

The third quarter was the period during which the projects financed from the NFTI (National 
Development Plan I) and won by Synergon in the course of public procurement tenders were closed. 
Although the outlines relating to the envisaged UMFT projects are becoming more solid, it is obvious 
that the publication of these tenders are or will be delayed by several months. 

The majority of technical hand-overs under NFTI have concerned and are concerning the municipality 
sector. The technical implementation of two HUF 250 million projects was completed in the Gönc and 
Abaújszántó areas. Only the paperwork relating to the permits and the official inauguration ceremonies 
remain. The finishing touches are underway in the Szarvas and Sárbogárd areas, where the projects will 
be completed in the last quarter. The situation is the same at the municipality of Budakeszi, where e-
municipality projects are being implemented. We expect to see the continuation of tenders relating to the 
development of broadband Internet infrastructure, however, the target groups of these tenders and the 
intensity of grants will change compared to the situation so far. As the Company possesses all skills, 
qualifications and project management experience required for undertaking such development projects, 
we would like to become active players in future implementations. 

We have presented our ASP model fundamentally determining the operation of e-municipality 
applications run by public administration and municipality bodies at several conferences, and we 
continue to refine it in conjunction with several professional organisations (TÖOSZ - National 
Association of Municipalities, JOSZ - National Association of Notaries etc.) in order to ensure a lead 
role for Synergon in the future implementation thereof.  

Although our development work has been almost completed under the HEFOP (Human Resources 
Development Operative Programme) NFTI implementations at the Szekszárd and Edelény hospitals, the 
hand-over and commissioning process is hindered by a problem that fundamentally impacts the health 
care IT system. The BT has missed several deadlines for delivering the central system; the last deadline 
is the end of this year. At the root of the problem is the fact that the already independent systems can not 
be interfaced to the central system (as it has not been finalised yet), thus the project can not be 
completed. 

Using the IP investment undertaken by Jósa András Hospital as reference we are conducting 
negotiations with several county hospitals about the development of similar systems, in close 
cooperation and sharing our concept with Cisco. The first major tender concerning the heath care sector 
is expected to be published in relation to out-patient centres this year, and we have developed a complex 
value proposition covering all IT aspects of the organisations in this regard. There appears to be a new 
trend in the co-operation between county councils and the health care sector, namely that the IT supplies 
and services required by the institutions concerned will be centralised, potentially under an outsourcing 
arrangement. We will devote significant resources to the development of this model during the quarter 
so that we can offer an integrated solution to the market. 

As regards the state administration sector, events seem to have accelerated in higher education tenders. 
This is not only reflected in the fact that Synergon was announced the winner of the tender for the 
development of the business management system of BME (Budapest University of Technology and 
Economics) but also in that central tender ideas are taking shape. Of special importance is TIOP (Social 
Infrastructure Operative Programme), where we expect that tenders for the supply of IT systems to both 
medium and higher education institutions will be announced this year. This will predominantly mean 
hardware and network infrastructure development. This is the area where the greatest delays are 
experienced in the announcement of central information technology projects (such as KGR ügyfélkapu 
("Client Gateway")); we do not expect to see more than one or two major tenders this year. 
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Banking and financial services sector  

As regards the banking and financial services sector, the Company will continue to act in line with the 
predefined business strategy. In addition to the IT infrastructure, business solutions and the related 
developments are also gaining in importance. Accordingly, we successfully delivered a data warehouse 
system to one of the large state-owned banks during the quarter that has been continuously developed by 
the Company since 2003. Furthermore, we have managed to negotiate a support contract for the same 
system, which indicates that the data warehouse developments of recent years have been successful and 
our clients continue to place their confidence in us and not only in the field of IT infrastructure. 

We have also paid special attention to the implementation of systems supporting financial activities. 
These areas include: Enterprise Management Centre (EMC), Business Intelligence (BI), various 
reporting systems (such as BO, Cognos, Siebel Analitics), Identity Management (IDM - SUN). We have 
managed to make progress in the field of the improvement of our competencies in the last three quarters 
and we trust that our efforts will yield results in the upcoming period. We are facing very promising 
opportunities with several clients: we have concluded a new contract for IDM system implementation 
with one of our existing clients in this quarter, which also implies that we have become market leaders in 
this segment of the financial services sector.   

Our product development unit is beginning to become a key player in ensuring success for the financial 
services sector. One of our most important strategic decisions at the beginning of the year was to 
develop products that offer unique solutions to our clients active in the financial services sector, which 
in turn would help strengthen their ties to Synergon. We have started the development of several 
products along those lines that we hope to be able to launch in the near future. In line with the prevalent 
market trends, these products are primarily aimed at the optimisation and extension of the lending 
activities of financial institutions. Our fast mortgage lending product is currently unique in the 
marketplace. The essence of the concept is that we provide the client with a system based on a special 
real property database through which it is possible to safely reduce the time to approve mortgage loans 
to a fraction of the current time requirement. We are currently developing and presenting the demo 
version of this system for one of the largest bank groups.  

Our clients do not only appreciate our unique offering of applications but also the successful audits that 
we have conducted in relation to their existing applications and the related advice and recommendations 
through which we have contributed to their further development. 

The success story of this quarter was the completion of Phase 2 of the LAN development project at 
KELER Ltd, including the delivery and full implementation of the network equipment.  

We achieved success in the field of infrastructure with many of our clients and secured several orders for 
infrastructure development in the league of hundreds of millions whose effect will be felt in the fourth 
quarter.   

 
Telecommunications and media sector 

In the telecommunications and media sector, the tendency for telecom companies to spend less than they 
had in 2006 on additional service-provider network developments and capacity expansions – which 
represent the traditional sales areas for Synergon – continued. This meant there were reduced sales 
opportunities in the sector relative to the sales revenues achieved in this field in the same period of the 
previous year. 

In line with the trend towards consolidation that continued to typify the market, following the approval 
by the Competition Office of HTCC’s acquisition of Invitel Plc, the management of the newly created 
company set about the task of unifying its IT and network infrastructure. As a part of that, in 
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continuation of the infrastructure delivery projects won during the previous quarter, Synergon was 
awarded several small follow-up orders. 

The sale of network-management solutions, and the concluding of support agreements related to these, 
figure highly in the Company's strategy. In these fields, through Magyar Telecom Plc., we succeeded in 
winning several high-volume projects during the course of the previous quarter, including, for example, 
the further extension of the Netcool network-management system and the implementation of the 
Voyence configuration-management solution. 

The implementation of these projects greatly contributed to the result of the third quarter. 

Synergon is regarded as a major supplier at T-Kábel Hungary Kft, including in the area of optical 
network construction, where, on the basis of supplier framework agreements, it continued building out 
optical systems in the quarter under review.  

Since in the course of this year, cable-TV services have been afforded greater emphasis in sales, we are 
now treating Fibernet Ltd and other service providers as priority customers. As a result of this approach, 
we successfully closed new Harmonic optical device-supply transactions, and a smaller Cisco-based 
system sale was also made.  

Within the sector, we increased our focus on smaller telecom service providers, where we continue to 
see opportunities in projects related to the introduction of bundled services (3play), in addition to 
reinforcing our presence in more traditional, operation-support areas. However, these companies are 
characterised by lower investment appetite than expected and delays are experienced in our planned 
projects. As a result of our focused approach, however, Synergon Plc was successful in winning some 
minor infrastructure development projects in this area, too. 

Following the successful completion of the upgrade of the ERP (SAP) system of the NHH (National 
Communications Authority), several follow-up SAP projects will be launched in the upcoming period, 
such as the introduction of a new module (PM) and the modernisation of the authorisation system. 
However, these projects will mostly be implemented in the fourth quarter, contrary to the original plans. 
In addition to the above, we have started the modernisation of the security system of the NHH as 
Synergon was engaged to further develop this system using Cisco hardware. 

During the quarter under review Synergon was engaged by Magyar Telekom to extend the project 
management and team work support solution already installed at T-Mobile to the rest of the telecom 
group, the results of which will mainly be realised during the fourth quarter and 2008.  

 
New Business sector 

In the third quarter the New Business sector did business in line with the strategy determined by it. 
Several successful projects were launched and new opportunities were identified that represent a 
significant size also in the market of medium-sized companies. 

New business opportunities were opened in the areas of network management, enterprise resource 
planning (ERP) and retail systems. 

The New Business sector’s sales revenue was HUF 317 million, which was only just shy of the Q3 
revenue target. Several projects of small value continue to be the main characteristic of the distribution 
of sales revenues, and the sector mainly serves the business needs of clients active in the retail 
business. In the latter area we have won two tenders announced in relation to the expansion of two 
foreign companies in the Hungarian market. This way we managed to generate further projects in the 
commercial sector, in the area of light and heavy current systems. 
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We still intend to strengthen our market presence in consumer electronics as well as in the car 
manufacturing and commercial sectors. 

In order to increase our efficiency and in line with progressive market trends the New Business sector 
merged into the Industrial and Services sector on September 1, 2007. Naturally, the strategic 
objectives of the New Business sector remain in force and we are still committed to serving medium-
sized companies with business solutions. 
 
Industrial and Services sector 

In the third quarter of 2007, the industrial sector accounted for HUF 235 million in revenue, which 
meant that it was significantly behind plan for this period in terms of revenue. This, in our case, was 
not due to the loss of projects but rather a shift between the ratio of sales revenue and the related 
profit. 

In the wake of the reorganisation of the sales team of the sector, the client base was expanded and now 
offers several exciting opportunities and new clients. This facilitates the strengthening of the 
professional areas corresponding to the strategic objectives envisaged by Synergon and contributes to 
the "solidification" of the competencies of "core" functions. 

We won the tender for the further development of the IT platform of our largest old customer, MOL 
Földgázszállító Plc, a member of the MOL Group. A major network infrastructure project was 
successfully completed in a dozen logistics warehouses of BAT scattered around the country.  

 
Divisions and Implementation 
 
Strategy, Marketing and Business Development 

Synergon's Strategy, Marketing and Business Development directorate finalised the action plans drafted 
with a view to improving weaker business units and further increasing customer satisfaction on the basis 
of the results of the customer satisfaction survey concluded in the second quarter, in co-operation with 
the business units concerned. The efficiency of the action plans will also be measured in next year's 
survey.  

A planning aid covering macro-economic and IT market trends was prepared to support budgeting for 
the 2008 financial year. 

Regarding the development of the first product in line with the recently adopted business development 
processes, offering an IT solution to the financial services sector, the concept study has been drafted and 
we are currently refining the business plan and seeking potential clients. 

Following the establishment of the product manager network, the so-called merchandising pilot 
commenced during the current quarter. Its objective is to examine and create the foundations and the 
related processes of a merchandising approach to IT components currently managed at project level with 
a view to increasing efficiency, and to prepare the missing documentation. The pilot will be completed 
and evaluation in the fourth quarter. 

We have prepared the strategic and action plans relating to the potential business areas for Synergon 
outlined on the basis of the NFTII operative programmes following the publication of the tenders. One 
of the key elements of this process, besides ensuring a product mix corresponding to the project 
requirements, was the continuation of the so-called KV roadshow started last year and serving to 
promote the active involvement in the tenders of medium-sized enterprises operating in the country. 
Having regard to the success of last year's roadshow, some key vendors, including Microsoft 
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Magyarország Ltd, Oracle Hungary Ltd and SAP Hungary Ltd also joined the programme. In addition to 
the presentation of business solutions, the seminars featured presentations by GKI eNet Ltd about tender 
opportunities as well as by Erste Bank Hungary Plc. about the related financing possibilities. The event 
was organised at three locations, Debrecen, Kaposvár and Szekszárd, during September with the 
involvement of the local members of Synergon's partner network programme.  

Synergon once again attended SAP's Tihany conference, where it presented its SAP solution offering to 
the public administration sector and medium-sized enterprises. Another event worthy of mention among 
the conferences organised in the current quarter was the 15th National Conference for Notaries and the 
Public Administration Sector, where Synergon was one of the main sponsors and we also presented our 
e-municipality solution at the exhibition and in a presentation.  

We organised Synergon's traditional client event at the last week-end of September. Many of our clients 
attended with their families and participated in various leisure activities organised in the currently 
fashionable retro style.  

We have completed the user training series relating to the upgrade of the CRM system and we have also 
launched the projects serving the further development needs relating to the commercial processes of the 
system. At the same time, we have started the development of a company-wide knowledge-management 
concept, including the determination of the scope of information to be collected about clients and the 
related business opportunities as well as the possible methods and solutions for integrating these pieces 
of information into our IT systems. 

 
Infrastructure division 

During the third quarter the division's main focus was the reorganisation and discontinuation of activities 
that were loss-making and/or that did not fit in with the company's future plans and portfolio. The 
reorganisation primarily concerned the system integration unit; they intend to utilise the resources and 
funds released after the reorganisation in order to develop new products and incorporate them into the 
product portfolio. 

The division has started to expand its portfolio with complex, new and innovative solutions spanning 
over several professional units expected to yield significant sales revenue and profit over the coming 
years. 

Based on the currently effective contracts the division expects significant sales revenue and net margin 
in the fourth quarter that will help achieve its 2007 annual targets. 

 
Project Management business line 

A new development in the life of the Project Management unit of the Infrastructure division compared to 
the actual historical data was that Service managers joined the unit as of July 1, 2007. This meant the 
addition of 4 new staff members, including their activities.  

The unit continuously manages projects and support projects; no projects are in a critical position. The 
management of support projects is a new activity brought about by the joining of the service managers. 
The integration of service managers has been successfully completed and they have become valuable 
members of the organisation. 

The new project delivery policy of the project management unit has been finalised and the training is 
also finished. All employees of the division attended the training. The objective of the introduction of 
the new policy was to achieve higher customer satisfaction and to improve the quality and transparency 
of projects. 
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Security Solutions Unit 

The most important tasks of the Security Solutions Unit set up as a result of the organisational 
restructuring exercise was the centralisation of IT security competences earlier available at different 
units of the company, the performance of the necessary organisational integration and portfolio 
cleansing. The majority of these processes has been completed. Several staff members of the unit 
attained further professional qualifications by passing various manufacturer exams. 

New engineers were recruited by the unit in order to be able to successfully implement projects acquired 
both formerly and during the current quarter. The new hires acquired the skills necessary for efficiently 
participating in effective and high quality project implementation during manufacturers' and internal 
training courses. 

There is constant demand on the part of the customers of Synergon Information Systems Plc for the 
installation and further development of security systems. One may conclude about the projects awarded 
by both existing and new clients that the high-quality system support services provided by Synergon are 
esteemed by the clients, which lays the foundations for long-term co-operation. 

The unit completed its Q3 projects successfully, in line with the target margin level, and has begun 
working on longer projects for several clients, which are due to be completed in the fourth quarter of this 
year. The unit has several projects in a proposal stage or awaiting the client's order for the next quarter. 
The unit is expected to be able to complete all projects in the fourth quarter. 

 
System Integration unit  

The System Integration unit is the second largest unit of the division in terms of sales revenue and profit. 
Seasonal effects played a major part in the unit's results.  

In order to further increase efficiency, during the third quarter the unit continued the cleansing of its 
portfolio commenced in the first half of the year. The loss-making client-side operations, mainly 
hardware maintenance (servicing) tasks were removed from the unit's scope of activities along those 
lines. They were replaced by tasks with a high service content and requiring complex system 
engineering work. 

The unit managed to close the projects planned for the current quarter, observing all deadlines and 
achieving the target margins. 

The majority of the unit's revenues are generated by the support activities relating to the portfolio. The 
unit's medium-term goals include the dynamic expansion of this contract portfolio within the group of 
clients where system integration tasks have been successfully completed in the first stage of co-
operation. Further development in this direction will ensure closer, more pro-active co-operation 
between the client and the unit and a more responsive approach to new client needs.  

 
Network Communications unit 

The third quarter of 2007, similarly to prior years and in line with the seasonal fluctuations, was a less 
busy period also for the Network Communications unit. Sales revenues were down 5% compared to the 
base period last year, however, a significant improvement of almost 7% was achieved in margins. 

The new engineers hired in the second quarter were followed by another, more experienced system 
engineer in the third, who joined the corporate IP team. The network team is expected to grow further in 
the fourth quarter. 

Cisco, the key vendor of the unit, audited Synergon in September. Synergon was found to be flawless 
during the audit: the auditor did not prescribe any obligatory tasks and commended Synergon, among 
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others, for its refined and smooth processes, client-focus and technological expertise in the field of 
telecommunications. 

During the preparations for the audit Synergon renewed its Advanced Security and Wireless LAN 
specialisations, attesting to its qualifications in network security and wireless solutions. 

Operation-support projects continue to be predominant within the unit's activities. Optical network 
projects were more dominant in the third quarter than earlier; among others, the implementation of the 
ELM�  SDH project was commenced during this quarter. We completed several network management 
projects in the current period and our cable television projects also continued. We also managed to finish 
several IP telephony and network projects during the third quarter. 

 
IBC unit 

A major share of the unit’s resources has been committed to the ongoing management of the 4.4.2 
GVOP (Business Competitiveness Operative Programme) tenders won last year and in 2007. The sub-
regional networks under construction to provide Internet access are being built using HFC (Hibrid Fiber 
Coax) and in places, microwave technology. The first projects have reached their final phase: we have 
delivered them to the operators for test runs. 

The unit has shifted its focus towards systems representing higher added-value in structured cable 
networks. Up-to-date network administration and increased security constantly pose problems to clients 
and our Systimax iPatch system offers a unique solution to them. A project based on the aforementioned 
technology was completed in Microsoft's new office building, where a Category6 network was 
constructed with 1,100 end-points. 

Modern data centres have come to the limelight due to the ever increasing need for safe operations, 
which has been reflected in several projects pending or in the tender stage. Synergon also deals with this 
level of physical data protection, offering an efficient solution to the power supply, cooling and data 
protection needs of heavy-duty servers, storages and network equipment providing high levels of 
availability. 

The boom of IP-based systems is inevitable also in the area of security solutions for buildings. This is 
demonstrated by the fact that even clients with smaller premises will order IP camera surveillance 
systems, exploiting the cost saving opportunities offered by their existing structured cable networks. 

 
Business Solutions division 

The division focused on the improvement of the organisation's project delivery capabilities and 
efficiency in the third quarter. Certain organisational changes were implemented in the field of project 
management in order to achieve the objectives. Additionally, a new director was hired by the SAP unit. 
This was another step towards the strengthening of the SAP unit expected to win several follow-up 
projects and acquire new clients with the involvement of external partners in the upcoming period. 

We have also started the reorganisation of activities relating to the new product portfolio focus and the 
development of the necessary skills. The cleaned portfolio is expected to help the unit achieve further 
professional improvement and stronger market positions in the medium term. 

The unit has started the strengthening of its general contractor capabilities, a new strategic objective for 
2007. The market quickly provided positive feedback confirming the accuracy of this strategy as we 
signed a new general contractor agreement worth HUF 1 billion in the Health Care, State and Public 
Administration sector in the third quarter, and an existing client placed an order for general contractor 
services in the amount of HUF 300 million. 
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Synergon also successfully bid for the implementation of an innovative research project supported by the 
EU as the member of a consortium. 

The former trends continued to determine the main movements of the market in the last quarter, i.e. there 
seemed to be a prolonged boom in the market for teamwork solutions. There is high demand for 
complex document management solutions and demand continued to increase for classified filing 
solutions in the state and public administration sector. The new development of the third quarter was the 
announcement of large, complex projects in the market. We expect further dynamic growth in this 
market segment at the end of 2007 and the beginning of 2008. 

We are in the preparation phase of the first large independent project in EMC's Document product line, 
and we are participating as named subcontractors in two major ongoing projects.  

The boom in the datawarehouse market was underpinned by winning several major projects of the ones 
prepared during the previous quarter. We intend to further strengthen our current position in the filing 
solutions market. Depending on the size of the project, we shall satisfy growing business needs using 
our own or our partners' solutions. 

The SAP unit has recently opened to the KV (medium-sized enterprise) market and wishes to maintain 
this focus by exploiting the non-refundable grants available through the various EU tenders (GOP - 
Economic Development Operative Programme, ROP - Regional Development Operative Programme). 
The Road Show events aligned to this objective have been organised across the country and the result of 
the work relating to the next year is expected to be felt by the end of October. 

Further tasks await the SAP unit: the subsequent implementation of manufacturing, maintenance and 
quality assurance modules in the large enterprise market. This area is beginning to show momentum for 
the first time since the political changes of 1989 due to the increased investment appetite of large foreign 
manufacturers. Several foreign parent companies have imported their own SAP systems, for which they 
inevitably needed local experts to deal with local difficulties. 

The installation of the new features of the SAP system (SEM, SRM, APO, Manager Solution etc.) will 
probably also be of interest for the large enterprise sector. Synergon Information Systems Plc offers the 
best solution in the preparation for the application of these new products.   

The division has won one of its largest projects so far in the Health Care, State and Public 
Administration sector that will yield valuable income for all units of the division for years.  

We expect to see strengthening in the IT sector in the coming quarter, although the process of inviting 
and evaluating applications for EU funding seems to be slowing down, which is having a perceivable 
effect on the division.  

We have commenced the roll-out of our multi project management support tool that has been 
successfully used by one of the key players of the Hungarian telecom market across the whole 
organisation. At the end of the project the client will have an application with the largest number of 
users and managing the most projects in the market. The system provides IT support for the entire 
project life-cycle, including request, acceptance, monitoring and closing. 

KPMG audited the SAP system of the National Communications Authority ("NHH") installed and 
supported by Synergon and issued a certificate of excellence about the system itself and its operation. 
The revision and audit of the authorisation system has become necessary to strengthen operational 
security due to structural changes occurring at NHH over the years. The SAP implementation at the 
NHH is not merely an industry-specific project for Synergon but also an important reference to be used 
in bids submitted to other budgetary authorities. Budgetary authorities showed notable interest in the 
barcode inventory management solution implemented in this area during SAP's annual conference. 
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We have managed to further expand the sales revenue of our industry sector by winning a large project. 
The project whose financial results will be realised during the fourth quarter relates to the bespoke 
software development area and datawarehouse solutions.  

We closed a successful project during the current quarter in the insurance and pension fund segment of 
the financial services sector. Upcoming projects for the segment are currently under preparation. 

The division intends to step up its presence in the sector, therefore, we commenced the development of 
unique, niche products in the course of the third quarter that promised significant growth potential for 
2008. 

Furthermore, we continued two major projects in the document management market where Synergon 
plays a key role as named subcontractor. 

Our objective is to win support and full outsourcing projects in this sector for SAP products with a view 
to which Synergon has developed its capabilities and workteam necessary for performing the related 
tasks.  

 
Optical cables and design 

Fibex Ltd is trying to make up for sales revenue lost at the beginning of the year by strengthening its 
positions within the structured and heavy current segment of the optical cable laying and design market. 
These efforts have borne their first fruits in recent months, however, in our experience, the market 
always skyrockets in the fourth quarter with the cold weather setting in and indoor construction work 
abounding both in the light and in the heavy current networks segments. 

We continuously deliver optical cables to Magyar Telekom as our No. 1 business partner with whom we 
have a contract until the end of this year. The new tender is expected to be announced in October. 

The new management has managed to make up for the great loss of human resources and the company 
commences the fourth quarter with a reliable and professional team of experts. The establishment of 
commercial representative offices across the country has been postponed to 2008. 

 
Czech IT market operating environment  

The market trend seen in recent years – that is, a general consolidation, with different segments 
undergoing different phases of consolidation – continued on the Czech IT market. The IT market saw 
acquisitions, with S&T purchasing Grall (both competitors of Infinity), and Servodata acquiring Abakus 
Distribution, which primarily deals with license sales, and the market expects to see further, similar, 
changes.  

It is a sign of the maturity of the market among those using IT equipment in the Czech Republic that big 
distributors (such as HP in the case of Infinity) may now also start directly serving consumers. For this 
reason it is important for the Company to foster good relations with key market players such as HP (as a 
hardware supplier), Microsoft (licenses for software business solutions and other products) and Cisco 
(network products). These relations go back a long time, and to continuously renew extensive 
partnerships that generate profits is one of the main factors that will determine the company’s success. In 
terms of sales of hardware-based services, a key issue every year is meeting partner requirements, which 
demands maximum expert capacity in terms of both numbers and quality in order to obtain, and 
maintain, partner status. For 2007, Infinity succeeded in meeting the requirements for obtaining all the 
competences necessary for servicing its operations, which also reflects the partners’ appreciation for the 
Company’s staff. There has been no change in clientele in 2007, with the Company focusing on 
providing stable and continuous customer service. 
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System Solutions division (Infinity a.s.) 

The System Solutions division was engaged in the implementation of three major projects in the third 
quarter. The division completed the MS System Center Operation Manager implementation of VIS 
(penal institution) and made preparations for the "on-site" monitoring of the client's internal IT system. 
The integration of the printer network into BAR DIMM modules in the headquarters and the nation-wide 
retail network of Kaufland in the Czech Republic was one of the major projects of the third quarter. Due 
to the moving of the organisational units of CSOB (a commercial bank) into a new building, the 
company formerly relocated the IT connections of all workstations without interruption to the bank's 
business while in the third quarter we also relocated and installed the server farm in the new building.  

 
Business Solutions division 

The Business Solutions division deals with customizing the services offered by the Microsoft Dynamics 
NAV product. There is significant demand for CRM developments, which reflects the more advanced IT 
maturity of the market. The Business Solutions division is trying to win over companies operating in a 
network structure such as Meinl European Land Group and Scania, as well as new clients including 
Pogrr a.s. and Kubik a.s., both operating FMCG distribution networks, which can be supplied over a 
wide range and over the Czech and Slovak territories at the same time. In the current quarter the 
software development team focused on the implementation of the Citimaster & EWD system delivered 
to Citibank.  

Infinity has proposed a flexible solution for Meinl European Land to register and manage its residential 
and industrial real estate holdings in Central and Eastern Europe. As part of the project, expected to take 
more than 12 months to complete, Meinl’s existing asset management software and the main modules of 
Microsoft Dynamics NAV will be integrated, and, if necessary, developed, to suit the company’s 
specific needs. The resulting solution will provide for the management of properties in several projects 
and countries simultaneously, the conversion of the different currencies, automatic calculations, reports 
and the international data necessary for quick decision-making. The solution will be implemented in all 
the countries belonging to the MEL group, including the Czech Republic, Slovakia, Poland, Russia and 
Hungary. The Cyprus development started in the third quarter.  

The company continued installing a system at units of the penal institution VIS, creating a standard-
setting system implementation at a state-owned institution.  

The division has made major efforts in 2007 in terms of preparing to leverage the available business 
opportunities. It has delegated further expert staff to the CRM area, and is trying to extend its operations 
together with the German company CAS Genesis World in order to expand its product portfolio. 
Geographical expansion is a big step for the division. It has deployed new resources during the third 
quarter to exploit the Slovak market.  

 
Networking division 

In addition to conventional network building, the Networking division is placing more emphasis on 
preparations for sales of security solutions and wireless technology. The majority of the work is 
performed in partnership with Cisco. 

Precheza and Paramo are two companies active in the chemical industry where our division was 
responsible for laying the cables and installing Cisco's active components. We delivered Cisco 
equipment for the maintenance of the support centre of the Ceskomoravsky cement factory (member of 
the Heidelberg group). Solar thermal collector manufacturer Schott Solar first contacted the division in 
connection with their capacity expansion plans and have recently ordered further low-voltage cabling 
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work and purchased Cisco active components for the construction of their LAN network. The division 
was also responsible for constructing the entire, high-quality network (LAN, Wifi), using Cisco 
elements, of a new, exclusive golf club (Golf Club Kuneticka Hora) opening soon in the Czech 
Republic.  

The reconstruction of Tatra's LAN network was commenced in the third quarter, with Nortel technology.  

  
Statement of Comfort 

This Flash Report covers the activities of Synergon Information Systems Plc in the nine-month period 
from January 1 to September 30, 2007. The report has been prepared in accordance with Act CXX of 
2001 on the Capital Market and the Regulations of the Budapest Stock Exchange for listing, continued 
trading and disclosure. This flash report contains figures and statements that are true and unaudited, and 
does not conceal any facts that are material for an assessment of the company’s situation. The Company 
as Issuer shall be liable for any damages caused as a result of failure to provide regular and extraordinary 
information or due to the providing of misleading information. 
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